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,Q�&KULVWPDV������PRUH�FRPSXWHUV�WKDQ�HYHU�ZLOO�EH�ERXJKW�RU�JLYHQ�DV�SUHVHQWV�DURXQG�WKH�ZRUOG�DQG�QHDUO\�DOO�RI�WKHP�ZLOO�EH�FRQQHFWHG�WR�WKH�,QWHUQHW�
�����ZLOO�EH�WKH�PRVW�H[FLWLQJ�\HDU�\HW�IRU�,QWHUQHW�PDUNHWHUV��WKDW¶V�<28��,I�\RX�DUH�RIIHULQJ�D�SURGXFW�RU�VHUYLFH�WKUX�D�ZHEVLWH�WKHQ�\RX�DUH�D�PDUNHWHU�
6R�OHW¶V�ORRN�DW�JHWWLQJ�LQWR�WKH�ULJKW�IUDPH�RI�PLQG�WR�WDNH�DGYDQWDJH�RI�WKLV�DPD]LQJ�RSSRUWXQLW\�ZKLFK�LV�WKH�,QWHUQHW�
,�PXVW�PDNH�LW�FOHDU�WKDW�ZKHQ�,�VD\�µRSSRUWXQLW\¶�,�DP�QRW�JRLQJ�WR�EH�SXVKLQJ�VRPH�SURJUDP��V\VWHP��RU�DQ\WKLQJ�OLNH�WKDW��,�MXVW�ZDQW�WR�WU\�WR�KHOS�\RX�JHW�LQWR�WKH�ULJKW�IUDPH�RI�PLQG��ZKHWKHU�\RX�DUH�LQ�IXOO�RU�SDUW�WLPH�HPSOR\PHQW��RXW�RI�ZRUN��RU�ZRUNLQJ�IRU�\RXUVHOI�,�ZDQW�WR�SUHVHQW�WR�\RX�VRPH�NH\V�WKDW�ZLOO�KHOS�\RX WR�VXFFHHG�
)LUVWO\�ZH�H[DPLQH�WKH�µNH\V�WR�DEXQGDQW�ZHDOWK¶�WKHVH�DUH�ZKDW�VXFFHVVIXO�DQG�ZHDOWK\�SHRSOH�XVH�WR�JDLQ�WLPH�IUHHGRP�DQG�VXFFHVV��6HFRQGO\�VRPH�RI�WKH�PDLQ�µVXFFHVV�VWUDWHJLHV¶�WKH\�DOVR�XVH��7KLUGO\�ZH�H[DPLQH�ZK\�����RI�ZHEVLWHV�DUH�IDLOLQJ��WKDW¶V�ULJKW��RQO\����DUH�VXFFHVVIXO�
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,QWURGXFWLRQ
3HWH 6WDQNRZVNL��$PHULFDQ�/DZ\HU�LV�RQH�RI�WKRVH�SHRSOH�ZKR�KDV�GLVFRYHUHG�WKH�VHFUHW�WR�DEXQGDQW�ZHDOWK�LQ�EXVLQHVV�DQG�PRVW�LPSRUWDQWO\�WKH�IUHH�WLPH�WR�HQMR\�LW��,I�\RX�DUH�DOUHDG\�LQ�EXVLQHVV��UXQ�D�SUDFWLFH��ZKHWKHU�WKDW�EH�DV�D�VROLFLWRU��DFFRXQWDQW��GHQWLVW�RU�GRFWRU��VHOO�SURGXFWV�RU�VHUYLFHV�WR�FRPSDQLHV�RU�DUH�ORRNLQJ�WR�JHW�LQWR�EXVLQHVV�IRU�WKH ILUVW�WLPH��WKHQ�KHUH�ZH�UHYHDO�KRZ�\RX�FDQ�KDYH�WKH�ILQDQFLDO�IUHHGRP�DQG�OLIHVW\OH�PDQ\��PDQ\�SHRSOH�OLNH�3HWH�HQMR\��+H�VD\V�
³-XVW�D�IHZ�\HDUV�DJR�,�ZDV�D�6WDWH�$WWRUQH\��KROGLQJ�GRZQ�D����KRXU�ZHHN��VXSSRUWLQJ�D�IDPLO\��DQG�ER\�ZDV�,�D�VODYH�WR�LQFRPH��<HV��VXUH�,�KDG�SUHVWLJH��D�QLFH�RIILFH�DQG�DOO�WKH�XVXDO�FRUSRUDWH�WUDSSLQJV��EXW�HDFK�\HDU��ZLWK�HDFK�QHZ�WHUP�RI�RIILFH�,�KDG�WR�SURYH�P\VHOI�DOO�RYHU�DJDLQ��DQG�IRU�ZKDW"�-XVW�VR�WKDW�,�FRXOG�PDNH�MXVW�HQRXJK�PRQH\�WR�SD\�WKH�ELOOV��PRUWJDJH��FDU�SD\PHQWV�DQG�FUHGLW�FDUGV��,�IHOW�JXLOW\�DERXW�WDNLQJ�D�VKRUW�YDFDWLRQ�LQ�EHWZHHQ�DQG�,¶P�VXUH�WKDW¶V�WKH�VDPH�IRU�\RX�
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/RQJ�WHUP�VHFXULW\�QR�ORQJHU�H[LVWV�DQG�\RX�RIWHQ�KDYH�WR�ZRUN�KDUGHU�MXVW�WR�VWDQG�VWLOO��DQG�,�GRQ¶W�NQRZ�DERXW�\RX��EXW�P\�LGHD�RI�HQMR\LQJ�OLIH�LVQ¶W�EDVHG�RQ�DQ�DOO�ZRUN��QR�SOD\�SKLORVRSK\��6R�,�ZDQW�WR�H[SODLQ�KRZ�D�GLIIHUHQW�DSSURDFK�WR�PDNLQJ�PRQH\�XVLQJ���NH\�SULQFLSOHV�ZLOO�DOORZ�\RX�WR�GLVFRYHU�WKH�VHFUHWV�RI�FUHDWLQJ�DEXQGDQW�ZHDOWK��
5HDG�RQ�DQG�\RX�ZLOO�GLVFRYHU�WKDW�WKHVH VHFUHWV��LQ�WKH�ODVW�IHZ�\HDUV�KDYH�DOUHDG\�KHOSHG�KXQGUHGV�RI�SHRSOH�WR�EHFRPH�PLOOLRQDLUHV�DQG�WKRXVDQGV�PRUH�WR�EHFRPH�ILQDQFLDOO\�LQGHSHQGHQW�IRU�OLIH´�
3HWHU�7ZLVW
/HW¶V�JHW�WR�WKH�SRLQW��ZKDW�GR�\RX�VHH�IRU�\RXUVHOI�LQ�WKH�IXWXUH"�%H�KRQHVW��LV�GRLQJ�ZKDW�\RX�DUH�GRLQJ�ULJKW�QRZ�ZKDW�\RX�ZDQW�WR�GR�QRZ�RU�LQ�WKH�IXWXUH"
:KDW�DERXW�\RXU�LQFRPH"�'R�\RX�VHH�LW�UHDOLVWLFDOO\�GRXEOLQJ�RU�WULSOLQJ�LQ�WKH�QH[W�\HDU"�2U�EHFDXVH�RI�\RXU�KDUG�ZRUN��ZLOO�\RX�EH�UHZDUGHG�ZLWK�VL[�RU�PD\EH�HLJKW�ZHHN¶V�KROLGD\"�2U�MXVW�KLJKHU�WDUJHWV"�:KDW�DERXW�IUHH�WLPH�IRU�KREELHV�VXFK�DV�*ROI��6TXDVK��:DWHU�RU�6QRZ�6NLLQJ"�2U�RI�FRXUVH��WLPH�IRU�\RXU�IDPLO\��DIWHU�DOO�LVQ¶W�LW�IRU�WKHP�WKDW�ZH�GR�ZKDW�ZH�GR"
,I�\RX�DOUHDG\�UXQ�\RXU�RZQ�EXVLQHVV��ZKDW�GR�\RX�WUXO\�VHH�WKH�IXWXUH�KROGLQJ�IRU�\RX"�$�VXGGHQ�ULVH�LQ�GHPDQG�IRU�\RXU�SURGXFW�RU�VHUYLFH��RU�JLYHQ�SDVW�UHVXOWV��PRUH�RI�WKH�VDPH"�7KH�SRLQW�LV��LQ�\RXU�SUHVHQW�FLUFXPVWDQFHV�WKH�RGGV�DUH�YHU\�PXFK�VWDFNHG�DJDLQVW�\RX�HYHU�DFKLHYLQJ�WUXH�DEXQGDQW�ZHDOWK�DQG�OHW¶V�H[SODLQ�ZK\�
,Q�D�UHFHQW�DUWLFOH�LQ�D�EXVLQHVV�PDJD]LQH�WKH�IROORZLQJ�ZDV�TXRWHG�����RI�DOO�SHRSOH�ZKR�UHDFK�WKH�DJH�RI����FDQQRW�DIIRUG�WKH�OX[XU\�RI�ILQDQFLDO�LQGHSHQGHQFH�DQG�RI�WKDW����«��

x ����PXVW�FRQWLQXH�WR�ZRUNx ����UHO\�VROHO\�RQ�WKH�ZHOIDUH�V\VWHPx ����DUH�GHSHQGHQW�XSRQ�WKHLU�UHODWLYHVx 2QO\����KDYH�VXIILFLHQW�DVVHWV�WR�PHHW�WKHLU�QHHGV��DQG�RI�WKDW����D�PHUH����KDYH�WKH�ILQDQFLDO�LQGHSHQGHQFH�DQG�GLJQLW\�WKDW�UHWLUHPHQW�VKRXOG�EULQJ
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:KLFKHYHU�ZD\�\RX�ORRN�DW�LW��E\�FDUU\LQJ�RQ�ZKDW�\RX�DUH�FXUUHQWO\�GRLQJ��WKH�RGGV�DUH�YHU\�PXFK�VWDFNHG�DJDLQVW�\RX�HYHU�UHDOLVLQJ�WKDW�GUHDP�RI�ILQDQFLDO�LQGHSHQGHQFH�DQG�WLPH�IUHHGRP�
$W�WKH�PRPHQW�\RX�DUH�SUREDEO\�WKLQNLQJ��³�2N��LI�GRLQJ�ZKDW�,¶P�GRLQJ�ULJKW�QRZ�LVQ¶W�JRLQJ�WR�EULQJ�PH�KHDOWK��ZHDOWK�DQG�KDSSLQHVV��ZKDW�FKDQJHV�FDQ�,�PDNH"´
,�FRXOG�RSHQ�P\�RZQ�EXVLQHVV�ZLWK�WKH�ULVN�WKDW�QHDUO\���� RI�DOO�VWDUW�XSV�JR�EXVW�ZLWKLQ�WKH�ILUVW�\HDU��RU�IUDQFKLVLQJ�ZKHUH�����IDLO������EUHDN�HYHQ�DQG�RQO\�RQH�WKLUG�PDNH�PRQH\��QR�ZD\��LW�LVQ¶W�ZRUWK�WKH�ULVN��)RU�WKRVH�RI�\RX�DOUHDG\�LQ�EXVLQHVV�\RX�DUH�SUREDEO\�VD\LQJ�³,¶P�DOUHDG\�LQ�WKDW�YLFLRXV�FLUFOH�RI�GHEWRUV��FUHGLWRUV��WD[��EDQN�RYHUGUDIWV��VWDII��RYHUKHDGV�DQG�GLVOR\DO�FXVWRPHUV��,¶YH�KDG�LW�XS�WR�KHUH�´
6R�QR��MXPSLQJ�LQWR�\RXU�RZQ�FRQYHQWLRQDO�EXVLQHVV�LVQ¶W�QHFHVVDULO\�WKH�ZD\�WR�FUHDWH�DEXQGDQW�ZHDOWK��LW¶V�WRR�ULVN\��DQG�QLQH�WLPHV�RXW�RI�WHQ�LW�GRHVQ¶W�UHZDUG�WKH�RZQHU�HYHQ�LI�KH�GRHV�VWD\�LQ�EXVLQHVV�
7KH�LQFRPH�DQG�OLIHVW\OH�EXVLQHVV�RZQHUV�GUHDPW�DERXW�RIWHQ�EHFRPHV�QR�PRUH�WKDQ�WKDW��D�GUHDP��,Q�UHDOLW\��WKHVH�SHRSOH�RIWHQ�ORVH�WKHLU�KRPHV��WKHLU�KHDOWK�DQG�WLPH�ZLWK�WKHLU�IDPLO\��0RVW�SHRSOH�DUH�RYHUZRUNHG�DQG�XQGHUSDLG��DQG�ZLWK�YHU\�OLWWOH�RSWLRQ�EXW�WR�VWD\�RQ�WKH�WUHDGPLOO�RI�WU\LQJ�WR�HDUQ�D�OLYLQJ�
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3HWH�6WDQVNRZVN\�³,Q�$PHULFD�ZH�ZHUH�FRQQHG�LQWR�WKLQNLQJ�WKDW�ZLWK�WKH�DGYHQW�RI�QHZ�WHFKQRORJ\�ZH�ZRXOG�DOO�ZRUN�UHGXFHG�KRXUV�DQG�KDYH�PRUH�IUHH�WLPH��LQ�IDFW�,�UHPHPEHU�UHDGLQJ�LQ�WKH�QHZVSDSHUV�WKDW�WKH����KRXU�ZHHN�ZDV�WR�EH�WKH�QRUP��ZHOO�WKH\�ZHUHQ¶W�ZURQJ�DERXW�WKH�IUHH�WLPH��DV�WKH�)DW�&DWV�VRRQ�UHDOLVHG�WKDW�LW�ZDV�FKHDSHU�WR�NHHS�D�FRPSXWHU�WKDQ�WKH�JX\�ZKR�KDG�SXW�LQ�WZHQW\�\HDUV�KDUG�ODERXU��FRPSDQLHV�VWDUWHG�WR�VKHG�OD\HUV�RI�ZKLWH�DQG�EOXH�FROODUV��(YHQ�WKDW�EDVWLRQ�RI�VDIH�DQG�VRXQG�FDUHHUV��EDQNLQJ�LV�UHHOLQJ�XQGHU�WKH�IHYHU�RI�PHUJHUV�DQG�FRVW�FXWWLQJ�SROLFLHV�
,W�ZDV�UHFHQWO\�IRUHFDVW�WKDW�DV�PDQ\�DV��������SHRSOH�LQYROYHG�LQ�EDQN�PDQDJHPHQW�ZRXOG�ORVH�WKHLU�MREV�DV�WRXFK�VFUHHQ�WHFKQRORJ\�EHFDPH�ZLGHO\�DYDLODEOH�LQ�WKH�KLJK�VWUHHW�EDQNV��PDNLQJ�WKHLU�VNLOOV�UHGXQGDQW��,�WHOO�\RX�LW¶V�KRUULEOH�RXW�WKHUH�
3HRSOH�OLNH�\RX�DUH�ZRUNLQJ�KDUGHU�RYHU�ORQJHU�KRXUV��DQG�OLYLQJ�ZLWK�WKH�FRQVWDQW�IHDU�WKDW�LW�FRXOG�DOO�EH�WR�QR�DYDLO��8QOHVV�\RX�PDNH�WKH�GHFLVLRQ�ULJKW�QRZ�WR�GR�VRPHWKLQJ�DERXW�LW��\RX¶UH�GRRPHG�WR�WKLV�UDW�UDFH�IRUHYHU�
<RX�KDYH�WR�EHOLHYH�WKDW�KDUG�ZRUN�LV�QRW�D�JXDUDQWHH�RI�FUHDWLQJ�DEXQGDQW�ZHDOWK��EXW�KDUG�ZRUN�XVLQJ�WKH���.(<6�WR�DEXQGDQW�ZHDOWK�LV�´
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6R��KRZ�GR�ZH�EUHDN�IUHH"�:HOO�ILUVW�ZH�KDYH�WR�VWDUW�XQORFNLQJ�WKH�UHDO�VHFUHWV�RI�KRZ�WR�PDNH�PRQH\��7R�GR�WKDW��ZH�KDYH�WR�OHDUQ�KRZ�WR�DSSO\�WKH�IROORZLQJ�HDV\�WR�XQGHUVWDQG�EXVLQHVV�FRQFHSWV�ZKLFK�DUH�XWLOLVHG�GDLO\�E\�WRGD\¶V�VXFFHVVIXO�HQWUHSUHQHXUV��WKH\�DUH�([SRQHQWLDO�3HUPDQHQW�,QFRPH/HYHUDJH0DVWHU\�RI�WKH�µ2�3�V¶7LPLQJ3RVLWLRQLQJ
7RJHWKHU��WKHVH�DUH�WKH�NH\V�WKDW�ZLOO�XQVKDFNOH�\RX�IRUHYHU�IURP�WLPH�DQG�PRQH\�SRYHUW\�
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.H\�2QH
*HW�RXW�RI�WHPSRUDU\��OLQHDU�LQFRPH�DQG�PRYH�LQWR�SHUPDQHQW��H[SRQHQWLDO�LQFRPH��\RX¶YH�SUREDEO\�DOUHDG\�WKRXJKW�RI�WKLV��\RX¶YH�SLFWXUHG�EX\LQJ�D�IHZ�KRXVHV��UHQWLQJ�WKHP�RXW�DQG�JHWWLQJ�WKH�UHQW�WR�SD\�IRU�WKH�ORDQ�SD\PHQW��+H\�3UHVWR��,Q�D�IHZ�\HDUV�\RX�FDQ�MXVW�VLW�EDFN�DQG�KDYH�DQ�DSSUHFLDWLQJ�DVVHW�DQG�SHUPDQHQW�LQFRPH�IURP�\RXU�LQYHVWPHQW��,W¶V�D�JUHDW�GUHDP��EHFDXVH�LQ�UHDOLW\��WKH�EDQN�GRHVQ¶W�DOZD\V�ZDQW�WR�OHQG��WHQDQWV�GRQ¶W�DOZD\V�SD\�WKHLU�UHQW��SURSHUW\�GRHVQ¶W�DOZD\V�JR�XS�LQ�YDOXH�DQG�ZK\�GR�EXUVW�SLSHV�DOZD\V�KDSSHQ�LQ�WKH�PLGGOH�RI�WKH�QLJKW"
+DYH�\RX�JRW�WKH�SLFWXUH"�:HOO�DW�OHDVW�\RX�NQRZ�ZKDW�SHUPDQHQW�LQFRPH�LV��LW¶V�PRQH\�\RX�UHFHLYH�IURP�LQYHVWPHQWV�ZKHWKHU�\RX�ZRUN�RU�QRW��2Q�WKH�RWKHU�KDQG��OLQHDU�LQFRPH�ZKLFK�LV�WHPSRUDU\�LV�D�GLUHFW�UHVXOW�RI�WKH�KRXUV�\RX�SXW�LQ��ZKHWKHU�\RX¶UH�D�VDOHV�SHUVRQ��GHQWLVW��VROLFLWRU�RU�FRQVXOWDQW��LI�\RX�GRQ¶W�SXW�WKH�KRXUV�LQ��\RX�JHW�QRWKLQJ�RXW��ZKHWKHU�\RX¶UH�SDLG�����SHU�KRXU�RU������SHU�KRXU��<RX�KDYH�WR�ZRUN�WR�HDUQ��DQG�LW¶V�VXEMHFW�HQWLUHO\�WR�VRPHRQH�HOVH�ZDQWLQJ�WR�SD\�\RXU�IHH��<RXU�FKDQFHV�RI�UHDFKLQJ�DEXQGDQW�ZHDOWK�E\�HDUQLQJ�WHPSRUDU\�LQFRPH�DUH�SUHWW\�VOLP�DQG�LV�LW�UHDOO\�\RXU�DPELWLRQ�WR�ZDLW�XQWLO�\RX�DUH����WR�VWDUW�OLYLQJ"
7KH�EHVW�ZD\�WR�GHPRQVWUDWH�H[SRQHQWLDO�JURZWK�LV�WR�DVN�\RX�D�VLPSOH�TXHVWLRQ��LI�RIIHUHG��ZKLFK�ZRXOG�\RX�WDNH"�7KH�VXP�RI����PLOOLRQ�RU���FHQW�GRXEOHG�LQ�YDOXH�HYHU\�GD\�IRU�WKH�QH[W�PRQWK"�,W�LVQ¶W�D�WULFN�TXHVWLRQ��EHFDXVH�LI�\RX�VDLG����PLOOLRQ��\RX¶G�EH�SUHWW\�VRUU\��EHFDXVH�DIWHU����GD\V���FHQW�ZRXOG�KDYH�JURZQ�LQ YDOXH�WR�WKH�XQEHOLHYDEOH�VXP�RI�����PLOOLRQ��<RX�PLJKW�OLNH�WR�WU\�WKLV�IRU�\RXUVHOI�
7KH�ILUVW�NH\�WR�DEXQGDQW�ZHDOWK�LV�WR�JHW�LQYROYHG�ZLWK�D�EXVLQHVV�WKDW�SD\V�\RX�D�SHUPDQHQW�LQFRPH�ZKHWKHU�\RX�FDUU\�RQ�ZRUNLQJ�RU�QRW�DQG�WKDW�LQFRPH�PXOWLSOLHV�\HDU�DIWHU�\HDU�
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.H\�7ZR
/HYHUDJH��7KLV�PHDQV�JHWWLQJ�WKH�KLJKHVW�UHWXUQ�IRU�WKH�PLQLPXP�LQYHVWPHQW�RU�ULVN�LQ�HYHU\WKLQJ�WKDW�\RX�GR�DQG�\RX�PXVW�OHDUQ�WR�DGRSW�WKLV�WR�LWV�IXOO�H[WHQW��<RX�PXVW�OHDUQ�WR�H[SORLW�OHYHUDJHG�PRQH\��OHYHUDJHG�WLPH�DQG�OHYHUDJHG�HIIRUW�7KH�RSSRVLWH�RI�WKLV�FRQFHSW�LV�ZKHUH�PRVW�RI�XV�DUH�ULJKW�QRZ��,I�ZH�ZHUH�WR�VWDUW�D�EXVLQHVV�ZH�ZRXOG�KDYH�WR�XVH�PRQH\�IURP�RXU�VDYLQJV�RU�ORDQV�VHFXUHG�DJDLQVW�RXU�KRPHV��LQ�EDQNLQJ�WHUPV�WKLV�LV�FDOOHG�D�µ2QH�7R�2QH¶�DUUDQJHPHQW��2QFH�ZH�KDYH�VHW�XS�WKLV�EXVLQHVV��RXU�LQFRPH�LV�QRUPDOO\�WRWDOO\�UHOLDQW�XSRQ�WKH�KRXUV�ZH�ZRUN�DQG�WR�WKH�OHYHO�ZH�JUDIW�
/HYHUDJH�LV�IXQGDPHQWDO�WR�UDSLG�JURZWK�DQG�KXJH�SRWHQWLDO�SURILWV��7KLV�LPSRUWDQW�GLVFLSOLQH�LV�HQWZLQHG�LQ�WKH�QH[W�NH\�
.H\�7KUHH
0DVWHU\�RI�WKH�2�3�V��7KH�2�3�VWDQGV�IRU�230�2WKHU�3HRSOHV¶�0RQH\�237�± 2WKHU�3HRSOHV¶�7LPH��23(�± 2WKHU�3HRSOHV¶�(IIRUWV-XVW�WKLQN�IRU�D�PRPHQW��LI�\RX�KDG�D�JUHDW�LGHD�DQG�ZHUH�DEOH�WR�ORFN�LQWR�VRPHRQH�HOVH¶V�ULVN�FDSLWDO�DQG�ZRUNIRUFH�H[SHUWLVH�DQG�KRXUV�DQG�WKHQ�GLUHFWO\�UHFHLYH�WKH�UHVXOWV�IURP�WKHLU�HIIRUWV�ZLWKRXW�ULVNV��ZRXOG�\RX�MXPS�LQ�WRPRUURZ"�(VSHFLDOO\�LI�\RX�NQHZ�\RX�VLPSO\�FRXOGQ¶W�IDLO"�2I�FRXUVH�\RX�ZRXOG�
7KHVH�DUH�WKH�SULQFLSOHV�XVHG�E\�-RKQ�3DXO�*HWW\��5RWKVFKLOG�DQG�MXVW�DERXW�HYHU\�ZHOO�NQRZQ�ZHDOWK\�HQWUHSUHQHXU�EHFDXVH�WKH\�NQHZ�WKDW�WU\LQJ�WR�IXQG�EXVLQHVV�JURZWK�ZLWK�MXVW�WKHLU�RZQ�PRQH\�ZRXOG�EH�IDU�WRR�ULVN\�DQG�ZH¶UH�IDPLOLDU�ZLWK�WKH�SKUDVH�µ0RQH\�0DNHV�0RQH\¶�DQG�\RX�FHUWDLQO\�GRQ¶W�ZDQW�WR�JR�ERUURZLQJ�DJDLQVW�\RXU�KRPH�MXVW�WR�IXQG�WKDW�FHUWDLQ�KXQFK�RU�EHFDXVH�DOO�\RXU�PRQH\�LV�WLHG�XS�LQ�ZRUNLQJ�FDSLWDO�RU�GHEW�
8WLOLVLQJ�RWKHU�SHRSOHV¶�WLPH��HIIRUW�DQG�PRQH\�KDV�REYLRXV�PDMRU�DGYDQWDJHV��EHFDXVH�QR�PDWWHU�KRZ�FOHYHU�\RX�DUH�RU�KRZ�KDUG�\RX�ZRUN��WKHUH�DUH�VWLOO�RQO\����KRXUV�LQ�D�GD\��:KDW�\RX�QHHG�WR�GR�LV�KDUQHVV�HYHU\ERG\�HOVH¶V����KRXUV�D�GD\�DQG�WKHLU�VNLOOV�DQG�WKHLU�LGHDV��ZKLFK�WR�XVH�WKDW�ZHOO�ZRUQ�TXRWH�IURP�0U�*HWW\�³�,�ZRXOG�UDWKHU�HDUQ����RI�WKH�HIIRUWV�RI�����SHRSOH��WKDQ������RI�P\�RZQ�
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/LVWHQ�WR�SDUW�7ZR�:LWK�5HDO�3OD\HU /LVWHQ�WR�3DUW�7ZR�ZLWK�:LQGRZV�0HGLD�3OD\HU *HW�:LQGRZV�0HGLD�3OD\HU

-XVW�WKLQN�IRU�RQH�PLQXWH�KRZ�VXFFHVVIXO�\RXU�EXVLQHVV�ZRXOG�EH�LI�HYHU\RQH�ZKR�ZRUNHG�ZLWKLQ�LW�ZDV�VHOI�PRWLYDWHG��ZDQWHG�WR�JURZ��ZRUNHG�KDUG��QHHGHG�PLQLPXP�VXSHUYLVLRQ�DQG�RQO\�JRW�SDLG�LI�DQG�ZKHQ�WKHUH�ZDV�D�UHVXOW�DQG�LQ�DGGLWLRQ�\RX�KDG�QR�ZRUULHV�RU�SDSHUZRUN��RYHUKHDGV��EDG�GHEWRUV�RU�VWDII��7R�SXW�LW�DQRWKHU�ZD\��WKH�FRPSOHWH�RSSRVLWH�WR�EXVLQHVV�DV�ZH�NQRZ�LW�WRGD\��
7KH�FKDQFHV�RI�\RX�PDNLQJ�D�FRPSOHWH�ILQDQFLDO�VXFFHVV�LQ�WKH���VW FHQWXU\�XVLQJ�VNLOOV�WKDW�ZRUNHG�LQ�WKH�SDVW�DUH�QRZ�YHU\�VOLP��
,�NQRZ�LW¶V�IULJKWHQLQJ�RU�GLVWXUELQJ��EXW�ZH�KDYH�WR�HPEUDFH�QHZ�LGHDV��QHZ�PHWKRGV�DQG�D�WRWDOO\�GLIIHUHQW�DSSURDFK�
,I�\RX�DUH�QRW�FRQYLQFHG�WKDW�WKH�UDWH�RI�FKDQJH�LV�DFFHOHUDWLQJ�\HDU�E\�\HDU��FRQVLGHU�WKLV���\HDUV�DJR��GLG�\RX�KDYH�D�ID[�LQ�\RXU�RIILFH�RU�\RXU�KRPH��D�PRELOH�SKRQH�����KRXU�SDJLQJ�VHUYLFH��GLG�\RX�KDYH�D�3&�RQ�\RXU�GHVN��RU�RQH�DW�KRPH�IRU�WKH�FKLOGUHQ�WR�SOD\�RQ��D�FRQQHFWLRQ�WR�WKH�LQWHUQHW��D�SHUVRQDO�RUJDQLVHU��VDWHOOLWH�WHOHYLVLRQ��RU�D�SLHFH�RI�ZLUH�WKDW�ZLOO�EULQJ�79�LQIRUPDWLRQ�DQG�SKRQH�GRZQ�RQH�ZLUH"�3UREDEO\�QRW�
$OO�WKDW�WHFKQRORJ\�FDQ�EH�XVHG�WR�RXU�DGYDQWDJH��EHFDXVH�ZH�QR�ORQJHU�KDYH�WR�WXUQ�XS�DW�WKH�RIILFH�WR�ZRUN��7RGD\��PDQ\�SHRSOH�QRZ�UXQ�ODUJH�QDWLRQDO�RU�LQWHUQDWLRQDO�GLVWULEXWLRQ�EXVLQHVVHV�IURP�WKHLU�KRPHV�DQG�WKLV�WUHQG�LV�VHW�IRU�GUDPDWLF�JURZWK��$IWHU�DOO��ZKR�ZDQWV�WR�VSHQG�KRXUV�HDFK�GD\�FRPPXWLQJ�E\�WUDLQ��RU�EHLQJ�VWXFN�LQ�HWHUQDO�WUDIILF�MDPV��ZKDW�D�FRPSOHWH�ZDVWH�RI�WLPH�
7LPHV�DUH�FKDQJLQJ�DQG�FKDQJLQJ�IDVW�
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http://www.7secretsofsuccess.com/2002/Thoughts2002b.wax
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http://www.real.com/player/index.html
http://www.7secretsofsuccess.com/2002/Thoughts2.ram
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7KH�QH[W�NH\V����DQG���DUH�7LPLQJ�DQG�SRVLWLRQLQJ��,W�LV�OLNHO\�WKDW�\RX�DOUHDG\�NQRZ�VRPHRQH�ZKR�KDV�PRUH�PRQH\�WKDQ�\RX��D�EHWWHU�OLIHVW\OH�WKDQ�\RX�RU�DOO�WKH�WKLQJV�\RX�ZDQW��$OWKRXJK�ZH�NQRZ�ZH�DUH�QRW�PHDQW�WR�FRPSDUH��LW�LV�VRPHWLPHV�GLIILFXOW�ZKHQ�\RX�EHOLHYH�\RX�NQRZ�PRUH�WKDQ�WKLV�SHUVRQ��DUH�VPDUWHU��ZRUN�KDUGHU�DQG�WKDW�SHUVRQ�KDV�YLUWXDOO\�QRQH�RI�WKRVH�DWWULEXWHV��EXW�ZKR�KDSSHQHG�WR�EH�LQ�WKH�ULJKW�SODFH�DW�WKH�ULJKW�WLPH�ZLWK�WKH�ULJKW�LGHD��DQG�ZKDW¶V�PRUH�LQIXULDWLQJ�LV�WKDW�WKH\�SUREDEO\�GLGQ¶W�HYHQ�SODQ�LW�
7KHUHIRUH��ZRXOGQ¶W�\RX�DJUHH�WKDW�LW¶V�VR�PXFK�HDVLHU�WR�PDNH�PRQH\�LI�\RX�DUH�LQ�D�EXVLQHVV�RU�LQGXVWU\�WKDW�LV�MXVW�DERXW�WR�H[SDQG�HQRUPRXVO\"�<RX�DUH�LQ�DW�WKH�EHJLQQLQJ�DQG�\RX�KDYH�DOUHDG\�PDVWHUHG�WKH�NH\V�WR�DEXQGDQW�ZHDOWK�WR�WDNH�DGYDQWDJH�RI�WKLV��<RX�FRXOG�EH�ZHDOWK\�EH\RQG�\RXU�ZLOGHVW�GUHDPV�E\�MXVW�KDYLQJ�WKH�ULJKW�LGHD�RU�SURGXFW�LQ�WKH�ULJKW�SODFH�DW�WKH�ULJKW�WLPH��DOO�WKH�FDSLWDO�\RX�QHHG��XQTXHQFKDEOH�GHPDQG�DQG�WKH�H[SHUWLVH�WR�WDNH�LW�LQWR�D�KXJH�PDUNHWSODFH��KRZ�FRXOG�\RX�IDLO"�7KH�WLPLQJ�ZRXOG�EH�ULJKW�DQG�\RX�ZRXOG�EH�SRVLWLRQHG�WR�PD[LPLVH \RXU�ILQDQFLDO�UHWXUQ�
6R��KDV�ZKDW�ZH�KDYH�VDLG�PDGH�VHQVH"�&DQ�\RX�VHH�WKDW�WR�DOPRVW�JXDUDQWHH�DEXQGDQW�ORQJ�WHUP�SHUPDQHQW�ZHDOWK�\RX�KDYH�WR�UXQ�\RXU�RZQ�EXVLQHVV"�$QG�LW�WDNHV�PRUH�WKDQ�MXVW�D�JRRG�LGHD��SURSHU�TXDOLILFDWLRQV��KDUG�ZRUN��RU�HYHQ�SURYLGLQJ�D�ILUVW�FODVV�VHUYLFH"
,W�WDNHV�WKHVH�DQG�ILQGLQJ�WKH�ULJKW�YHKLFOH�WR�IXOO\�H[SORLW�WKH���NH\V�WR�FKDQQHO�\RXU�HIIRUWV�LQWR��,�GRQ¶W�NQRZ�ZKDW�\RX�DUH�WKLQNLQJ�RI�ULJKW�QRZ��EXW�LI�\RX�VD\�WR�\RXUVHOI�³<HV��WKLV�VRXQGV�JRRG��EXW�ULJKW�DW�WKLV�PRPHQW�,�DP�WRR�EXV\´��OHW�PH�WHOO�\RX��VR�ZDV�,��EXW�QRZ�,¶P�QRW��%XW�LW¶V�\RXU�FKRLFH��ILQG�WKH�WLPH�WR�JHW�RXW�RI�WKH�UDW�UDFH�ZLWKLQ�����\HDUV�RU�VWD\�LQ�\RXU�WUDS�IRUHYHU��EHFDXVH�WKH�WLPLQJ�PHDQV�\RX�KDYH�WR�DFW�QRZ�
2U�\RX�FRXOG�EH�VD\LQJ�WR�\RXUVHOI� ³,¶P�QRW�VXUH�LW�ZLOO�ZRUN�IRU�PH´�RU�³7KHUH¶V�D�FDWFK´�DQG�,�ZRXOG�VD\�WKDW�\RX�KDYH�HYHU\�ULJKW�WR�EHVFHSWLFDO���<RX�RZH�LW�WR�\RXUVHOI��\RXU�IDPLO\�DQG�IULHQGV�WR�JHW�WKH�IDFWV�
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,�EHOLHYH�WKDW�ZKHQ�\RX�GLVFRYHU�WKDW�WLPH�IUHHGRP�LV�EXW�D�VWHS�DZD\�LQ�D�ORQJ�WHUP�EXVLQHVV�WKDW�LV�RQ�WKH�YHUJH�RU�H[SORVLYH�JURZWK�DQG�LPSRUWDQWO\�WKDW�\RX�DUH�LQ�ULJKW�DW�WKH�YHU\�EHJLQQLQJ��\RX�WRR�ZLOO�ZDQW�WR�EH�SDUW�RI�WKDW�VXFFHVV�
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&RPSXWHUV��WKH�,QWHUQHW�DQG�0DUNHWLQJ
:KLOH�\RX�DUH�JHWWLQJ�\RXU�LQWHUQHW�EXVLQHVV�XS�DQG�UXQQLQJ��\RX�ZLOO�JR�WKURXJK�WKH�VSHFWUXP�RI�HPRWLRQV��IURP�H[FLWHPHQW�WR�GHSUHVVLRQ��KDSSLQHVV�WR�FRPSOHWH�IUXVWUDWLRQ��VRPH�GD\V�\RX�ZLOO�MXPS�RXW�RI�EHG�DQG�RQWR�WKH�FRPSXWHU��RWKHU�GD\V�\RX¶OO�ZDQW�WR�VPDVK�WKH�GDUQ�WKLQJ�XS�
6RPHWLPHV�LW�IHHOV�DV�WKRXJK�\RXU�WDONLQJ�WR�D�PDVVLYH�EODFN�KROH��ZKLFK�GHYRXUV�DOO�\RXU�WLPH��PRQH\�DQG�HPRWLRQDO�HQHUJ\��,�WKRXJKW�WKDW�ZDV�UHODWLRQVKLSV���:HOO�LQ�D�ZD\�WKH�WZR�DUH�VLPLODU��EXW�WKH�GLIIHUHQFH�ZLWK�WKH�,QWHUQHW�DV�ZLWK�EXVLQHVV��LV�WKDW�IRU�D�ORQJ�WLPH�\RX�KDYH�WR�JLYH�DQG�JLYH�XQWLO�\RX�JHW�DQ\WKLQJ�EDFN�DW�DOO�/LNH�DQ\�PDFKLQH��\RX�EHJLQ�ZLWK�D�VHW�RI�SODQV�DQG�SDUWV��EXW�\RX�PXVW�IROORZ�WKH�LQVWUXFWLRQV�FRUUHFWO\��EHFDXVH�LI�\RX�GRQ¶W��RU�\RX�XVH�WKH�ZURQJ�SDUWV��LW�LVQ¶W�JRLQJ�WR�ZRUN��
,�NQRZ�WKDW�VRXQGV�VR�REYLRXV��EXW�LQ�WKH�,QWHUQHW�ZRUOG��QHDUO\�����RI�ZHEVLWHV�IDLO�EHFDXVH�SHRSOH�GRQ¶W�EXLOG�WKHLU�PDFKLQH�FRUUHFWO\�
2QFH�\RX�KDYH�IROORZHG�WKH�LQVWUXFWLRQV�DQG�WDNHQ�WKH�QHFHVVDU\�VWHSV�WR�SXW�WKH�FRUUHFW�HOHPHQWV�LQ�SODFH��\RXU�PDFKLQH�ZLOO�EH�XS�DQG�UXQQLQJ�DQG�ZLOO�QHHG�OLWWOH�RU�QR�PDLQWHQDQFH�LQ�WKH�IXWXUH�
7KH�PRVW�GLIILFXOW�SDUW�LV�JHWWLQJ�WKH�PRPHQWXP�JRLQJ��DQG�WKDW¶V�ZKHUH�PRVW�SHRSOH�JLYH�XS��,W¶V�OLNH�ORRNLQJ�DW�WKH�+RRYHU�'DP�DQG�ZRUNLQJ�RXW�KRZ�WR�JHW�WR�WKH�ZDWHU��\RX�KDYH�WR�EHJLQ�E\�FKLSSLQJ�DZD\�PDNLQJ�D�VPDOO�KROH��)LUVW�WKHUH¶V�D�WULFNOH��EXW�DV�\RX�NHHS�RQ�LW�JHWV�ELJJHU�DQG�ELJJHU�XQWLO�WKH�SRZHU�RI�WKH�ZDWHU�RSHQV�WKH�KROH�DQG�WKH�ZDWHU�IORZV�RI�LWV�RZQ�DFFRUG��2U�LPDJLQH��\RX¶YH�EXLOW�D�IDEXORXV�ZDWHU�ZKHHO�EXW�LW¶V�LQ�WKH�ZURQJ�SODFH��VR�\RX�KDYH�WR�HLWKHU�GLYHUW�WKH�ZDWHU�WR�LW��RU�FDUU\�LW�WR�WKH�VRXUFH�RI�WKH�ZDWHU��EXW�RQFH�WKH�ZDWHU¶V�UXQQLQJ��\RX�ZKHHO�ZLOO�NHHS�JRLQJ�
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:KHQ�OHDUQLQJ�DQ\WKLQJ�QHZ��WKH�KDUGHVW�WKLQJ�WR�GR�LV�EOLQGO\�IROORZ�ZKDW�\RXU�WHDFKHU�WHOOV�\RX��\RX�KDYH�\RXU�RZQ�WKRXJKWV��LGHDV�DQG�ZDQW�WR�SXW�WKHP�LQWR�DFWLRQ��:HOO��LI�\RX�KDYH�ORWV�RI�WLPH�DQG�PRQH\�WR�ORVH��JR�DKHDG��LQ�IDFW�WKDW¶V�ZKDW�PRVW�ELJ�FRUSRUDWHV�GR���LI�\RX�GRQ¶W��WKHQ�DV�\RX¶YH�WDNHQ�WKH�HIIRUW�WR�LQYHVW�LQ�WKLV�ERRN�\RX PD\�DV�ZHOO�OLVWHQ�XS�
:KHUH�\RX�KDYH�WR�KDYH�IDLWK�LV�ZKHUH�,�WHOO�\RX�ZKHUH�WR�VWDUW�FKLSSLQJ�DZD\��RU�ZKHUH�WR�SXW�\RXU�ZDWHU�ZKHHO��LI�\RX¶UH�LQ�WKH�ZURQJ�SODFH��LW�DLQ¶W�JRQQD�ZRUN�
2U�KRZ�DERXW�WKLV�IRU�D�FRQFHSW�± GRQ¶W�HYHQ�ZDVWH�WLPH�EXLOGLQJ�\RXU�ZDWHU�ZKHHO�XQWLO�\RX�NQRZ�ZKHUH�WR�SXW�LW�RU�XQWLO�\RX¶YH�IRXQG�WKH�ZDWHU��,¶OO�H[SODLQ�PRUH�ODWHU�
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&DQ�LW�UHDOO\�EH�WUXH�WKDW�VRPHRQH�ZKR�HDUQV���������D�\HDU�RU�VRPHRQH�ZKR�DSSHDUV�WR�KDYH�WKH�SHUIHFW�OLIHVW\OH��ORWV�RI�IUHH�WLPH��DQG�LV�KDSS\�DOO�WKH�WLPH�LV����WLPHV�VPDUWHU�WKDQ�VRPHRQH�HDUQLQJ�������"�,W�MXVW�FDQ
W�EH��2YHU�WKH�ODVW����\HDUV�,�KDYH�PHW�QXPHURXV�ULFK�DQG�IDPRXV�SHRSOH�DQG�EHOLHYH�PH�\RX�DUH�SUREDEO\����WLPHV�VPDUWHU�WKDQ�WKHP��
0RVW�RI�WKHP�KDYH�GHYHORSHG�WKH�WUDLWV�E\�DFFLGHQW� WKH\�KDYH�OHDUQW�WKHP�IURP�WKHLU�SDUHQWV��RU�KDYH�OHDUQW�WKHP�IURP�RWKHU�SHRSOH��)RU�VRPH��EHLQJ�VXFFHVVIXO�MXVW�FRPHV�QDWXUDOO\��WKH\�GRQ
W�NQRZ�KRZ��LW�MXVW�KDSSHQV��D�ELW�OLNH�D�WDOHQWHG�VLQJHU�RU�DWKOHWH��
)RU�D�VPDOO�SHUFHQWDJH�RI�SHRSOH�WKLV�ZRUNV�ZHOO��EXW�WKH�RQHV�ZKR�UHDOO\�SHUIRUP�ZHOO�DUH�WKRVH�ZKR�KDYH�UHFRJQLVHG�WKHLU�WDOHQWV�DQG�ZRUN�RQ�WKHP�WR�SXW�WKHP�WR�HYHQ�EHWWHU�XVH��(YHQ�D�WRS�DWKOHWH�KDV�WR�VRPHWLPHV�DGMXVW�KLV�RU�KHU�EHKDYLRXU��OLNH�WKH�SROH�YDXOWHU�ZKR��HYHU\�IHZ�WLPHV�NQRFNV�WKH�EDU�RII��JHWV�UHDOO\�DQJU\�ZLWK�KLPVHOI�DQG�VWDUWV�WR�VWRPS�DURXQG��+H�KDV�WR�OHDUQ�WR�SXW�LW�EHKLQG�KLP��EHFRPH�HPRWLRQDOO\�GHWDFKHG�IURP�ZKDW�KDV�KDSSHQHG�DQG�WU\�WR�PDNH�FKDQJHV�VR�LW�GRHVQ
W�KDSSHQ�DJDLQ��$WKOHWHV�WDNH�SDUW�LQ�PHQWDO�UHKHDUVDO�ZKHUH�WKH\�VHH�WKHPVHOYHV�VXFFHVVIXOO\�FRPSOHWLQJ�WKHLU�VSRUW�
+DYH�\RX�QRWLFHG�KRZ�DVWURQDXWV�WUDLQ�DQG�UHKHDUVH�DJDLQ�DQG�DJDLQ��XQGHUZDWHU��VR�WKDW�ZKHQ�WKH\�JHW�LQWR�VSDFH��ZKHUH�RIWHQ�WKHUH�DUH�QR�VHFRQG�FKDQFHV��SHUIRUPLQJ�WKH�DFWXDO�ZRUN�EHFRPHV�VHFRQG�QDWXUH�EHFDXVH�WKH\�KDYH�SUDFWLVHG�DJDLQ�DQG�DJDLQ�
:HOO��IRU�\RX�DQG�,�LW
V�QR�GLIIHUHQW��ZH�FDQ�OHDUQ�WKH�VDPH�VNLOOV�WKDW�VXFFHVVIXO�SHRSOH�XVH��LQ�VRPH�ZD\V�OHDUQLQJ�IURP�VFUDWFK�LV�EHWWHU�EHFDXVH�\RX�FDQ�LGHQWLI\�ZKDW�VWHSV�\RX�DUH�WDNLQJ�ZKHQ�\RX�DWWHPSW�VRPHWKLQJ��DQG�ZKHQ�\RX�DUH�VXFFHVVIXO�� GR�\RX�NQRZ�ZKDW�WR�GR"�5HSHDW�WKH�VDPH�VWHSV�DJDLQ�
,I�\RX�ZDQW�WR�EH�WKH�EHVW�LQ�VRPHWKLQJ��WKHUH
V�QR�SRLQW�LQ�UH�LQYHQWLQJ�WKH�ZKHHO�DQG�WU\LQJ�ORDGV�RI�QHZ�WKLQJV��ILQG�VRPHRQH�ZKR�LV�DOUHDG\�GRLQJ�ZKDW�\RX�ZDQW�WR�GR�DQG�&23<�:+$7�7+(<�'2��)LQG�\RXUVHOI�D�PHQWRU��LW�FRXOG�EH�VRPHRQH�GRZQ�WKH�VWUHHW��RU�D�IDPRXV�SHUVRQ��UHDG�ELRJUDSKLHV�DQG�DXWRELRJUDSKLHV��VSHDN�WR�RU�ZULWH�WR�WKHVH�SHRSOH�
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,W�LV�YHU\�UDUH�WKDW�VRPHRQH�KDV��RYHUQLJKW�VXFFHVV��0RVW�SHRSOH�ZKR�DUH�VXFFHVVIXO�DUH�DOUHDG\�ZRUNLQJ�YHU\�KDUG�DQG�DUH�FDXJKW�LQ�WKH�DFW�RI�EHLQJ�VXFFHVVIXO��6RPH�DUH�LQ�WKH�ULJKW�SODFH�DW�WKH�ULJKW�WLPH��EXW�WKDW
V�XVXDOO\�EHFDXVH�WKH\�DUH�KDQJLQJ�DURXQG�LQ�WKH�ULJKW�SODFHV�ZLWK�WKH�ULJKW�SHRSOH��,W
V�WKH�GLIIHUHQFH�EHWZHHQ�WKH�SHUVRQ�ZKR�KRSHV�KH
OO�PHHW�WKH�ELJ�ERVV�LQ�WKH�OLIW�DQG�WKH�RWKHU�ZKR�ILQGV�RXW�ZKHQ�WKH�ERVV�ZLOO�EH�WKHUH�DQG�SODQV�WR�
DFFLGHQWDOO\
�EXPS�LQWR�KLP��7KH\�KDYH�DOVR�XVXDOO\�SDLG�WKH�SULFH�LQ�VRPH�ZD\��,I�\RX�DUH�QRW�KDSS\�ZLWK�\RXU�FXUUHQW�VLWXDWLRQ��\RX�PXVW�FKDQJH�VRPHWKLQJ�QRZ��\RXU�ILWQHVV��WKH�QXPEHU�RI�KRXUV�VSHQW�LQ�IURQW�RI�WKH�79��WKH�SHRSOH�\RX�DVVRFLDWH�ZLWK��WKH�ERRNV�\RX�UHDG��,I�\RX�FKDQJH�QRWKLQJ�JXHVV�ZKHUH�\RX
OO�LQ�D�\HDU
V�WLPH"�6DPH�SODFH�
,Q�D�QXWVKHOO��WKHVH�VHHP�WR�EH�VRPH�RI�WKH�WUDLWV�RI�VXFFHVVIXO�SHRSOH7KH\�KDYH�D�GHILQLWH�LGHD�RI�ZKDW�LW�LV�WKH\�ZDQW7KH\�DUH�RQO\�LQWHUHVWHG�LQ�WKLQJV�WKDW�KHOS�WKHP�DFKLHYH�WKHLU�JRDOV7KH\�KDYH�WKH�DELOLW\�WR�WRWDOO\�IRFXV�RQ�RQH�WKLQJ�DW�D�WLPH7KH\�KDYH�WRWDO�SHUVLVWHQFH��WKH\�GR�
ZKDWHYHU�LW�WDNHV
7KH\�DUH�SUHSDUHG�WR�TXLFNO\�PDNH�FKDQJHV�DQG�DGMXVWPHQWV7KH\�DUH�SUHSDUHG�WR�IDLO�DJDLQ�DQG�DJDLQ��WKH\�MXVW�JHW�XS��GXVW�WKHPVHOYHV�GRZQ�DQG�FDUU\�RQ7KH\�FDQ�VROYH�SUREOHPV�ZLWK�HPRWLRQDO�GHWDFKPHQW��DQG�QRW�GZHOO�RQ�WKHP7KH\�FDQ�KLUH�
H[SHUWV
�WR�KHOS�WKHP
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/LVWHQ�:LWK�5HDO�3OD\HU /LVWHQ�:LWK�:LQGRZV�3OD\HU
*HWWLQJ�,QWR�7KH�5LJKW�)UDPH�2I�0LQG
<RX�ZLOO�KHDU�PH�PHQWLRQ�PDQ\�VXFFHVV�JXUXV�DQG�DXWKRUV�ZKR�KDYH�ZULWWHQ�VRPH�RI�WKH�PRVW�IDPRXV�ERRNV�RI�DOO�WLPH���,�ZLOO�EH�WHOOLQJ�\RX�ZKHUH�WR�ILQG�RXW�PRUH�DERXW�DOO�WKHVH�SHRSOH�ODWHU���0DQ\�VXFFHVVIXO�SHRSOH�NQRZ�DERXW�WKHP�DQG�KDYH�UHDG�WKHLUERRNV��EXW�WKH�PRVW�VXFFHVVIXO�SHRSOH�VWLOO�UHDG�WKH�VDPH�ERRNV�DSSUR[LPDWHO\�)285�7,0(6�SHU�\HDU��<RX�PD\�IHHO�WKDW�\RX
YH�VHHQ�LW�DOO��EXW�SOHDVH�UHDG�DOO�RI�WKH���VHFUHWV�EHFDXVH�\RX�PD\�HLWKHU�ILQG�VRPHWKLQJ�QHZ��RU�SHUKDSV�PRUH�LPSRUWDQWO\��FRQILUP�\RXU�RZQ�EHOLHIV�
&DQ�LW�UHDOO\�EH�WUXH�WKDW�VRPHRQH�ZKR�HDUQV���������LV����WLPHV�VPDUWHU�WKDQ�VRPHRQH�HDUQLQJ�������"�,W�MXVW�FDQ
W�EH��2YHU�WKH�ODVW����\HDUV�,�KDYH�PHW�QXPHURXV�ULFK�DQG�IDPRXV�SHRSOH�DQG�EHOLHYH�PH�\RX�DUH�SUREDEO\����WLPHV�VPDUWHU�WKDQ�WKHP��
7KH\�KDYH�D�GHILQLWH�LGHD�RI�ZKDW�LW�LV�WKH\�ZDQW7KH\�DUH�RQO\�LQWHUHVWHG�LQ�WKLQJV�WKDW�KHOS�WKHP�DFKLHYH�WKHLU�JRDOV7KH\�KDYH�WKH�DELOLW\�WR�WRWDOO\�IRFXV�RQ�RQH�WKLQJ�DW�D�WLPH7KH\�KDYH�WRWDO�SHUVLVWHQFH��WKH\�GR�
ZKDWHYHU�LW�WDNHV
7KH\�DUH�SUHSDUHG�WR�TXLFNO\�PDNH�FKDQJHV�DQG�DGMXVWPHQWV7KH\�DUH�SUHSDUHG�WR�IDLO�DJDLQ�DQG�DJDLQ��WKH\�MXVW�JHW�XS��GXVW�WKHPVHOYHV�GRZQ�DQG�FDUU\�RQ7KH\�FDQ�VROYH�SUREOHPV�ZLWK�HPRWLRQDO�GHWDFKPHQW��DQG�QRW�GZHOO�RQ�WKHP7KH\�FDQ�KLUH�
H[SHUWV
�WR�KHOS�WKHP
%HIRUH�\RX�FDQ�HYHQ�KRSH�WR�EHFRPH�VXFFHVVIXO�\RX�QHHG�WR�NQRZ�ZKDW�LW�LV�\RX�ZDQW��*HWWLQJ�VWDUWHG�FDQ�EH�WKH�PRVW�GLIILFXOW�WKLQJ�WR�GR��EXW�LI�\RX�JHW�WKLV�ILUVW�VWHS�GRQH��WKH�UHVW�ZLOO�IROORZ�
:KDW�,�DFKLHYHG�ZDV�D�PRUH�VWUHDPOLQHG�OLIHVW\OH��,�KDG�PRUH�WLPH�SOXV�,�KDG�SHDFH�RI�PLQG�EHFDXVH�,�KDG�D�EHWWHU�YLHZ�RI�P\�ILQDQFLDO�VLWXDWLRQ�
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<RX
YH�SUREDEO\�KHDUG�KRZ�GDQJHURXV�LW�FDQ�EH�WR�EXLOG�\RXU�KRXVH�RQ�D�IRXQGDWLRQ�RI�VDQG��JHW�\RXU�IRXQGDWLRQV�ULJKW�DQG�\RX�EXLOG�D�VROLG�IXWXUH��7KLV�GRHVQ
W�RQO\�UHODWH�WR�PRQH\��LW�FRXOG�EH�DV�VLPSOH�DV�WLG\LQJ�XS�WKDW�URRP�VR�\RX�FDQ�XVH�LW�DV�DQ�RIILFH��WDNLQJ�WKDW�FRXUVH�DW�WKH�ORFDO�FROOHJH��VWRS�ZDWFKLQJ�DV�PXFK�79��JHWWLQJ�LQWR�VKDSH�E\�ORVLQJ�ZHLJKW��FKDQJLQJ�\RXU�IULHQGV��VRUWLQJ�RXW�SUREOHPV�DW�KRPH��
7KLV�LV�SUREDEO\�WKH�PRVW�GLIILFXOW�VWHS�\RX�KDYH�WR�WDNH�EXW�\RX�KDYH�WR�JHW�\RXUVHOI�LQWR�VKDSH�EHIRUH�\RX�FDQ�VWDUW�SODQQLQJ�IRU�VXFFHVV��\RX�KDYH�WR�EUHDN�\RXU�H[LVWLQJ�KDELWV�12:��\RX�PXVW�EH�SUHSDUHG�%HIRUH�\RX�FDQ�PRYH�IRUZDUG�WKRXJK��\RX�PXVW�SXW�ZKDW
V�KDSSHQLQJ�12:�LQ�RUGHU��
,�GLVFRYHUHG�WKDW�,�KDG�WR�ZRUN�KDUG�DQG�FKDVLQJ�P\�WDLO�EHFDXVH�,�ZDV�VR�GLVRUJDQLVHG��,�WKRXJKW�WKDW�DV�ORQJ�DV�,�ZDV�HDUQLQJ�D�FHUWDLQ�DPRXQW�RI�PRQH\�HYHU\WKLQJ�ZRXOG�EH�ILQH��,W�ZDV�RQO\�ZKHQ�,�FRXOGQ
W�NHHS�XS�ZLWK�SD\PHQWV�DQG�FRPPLWPHQWV�WKDW�,�UHDOLVHG�,�KDG�WR�FXW�EDFN�RQ�P\�H[SHQGLWXUH�DQG�JHW�P\�DFW�WRJHWKHU���
7KH�XSVKRW�ZDV�WKDW�DIWHU�WDNLQJ�WKH�WLPH�WR�H[DPLQH�WKLQJV�OLNH��KRZ�PXFK�WLPH�,�ZDV�VSHQGLQJ�ZLWK�WKH�IDPLO\��KRZ�PDQ\�WHOHSKRQH�OLQHV�,�KDG��KRZ�PXFK�, ZDV�SD\LQJ�WR�DFFHVV�WKH�LQWHUQHW��DQDO\VLQJ�ZKR�RZHG�PH�PRQH\��QRW�RQO\�GLG�,�GLG�GLVFRYHU�KRZ�PXFK�PRQH\�,�ZDV�ZDVWLQJ��EXW�DOVR�,�IRXQG�WKDW�,�FRXOG�HDUQ�/(66�PRQH\�WR�KDYH�WKH�VDPH�UHVXOWV��,Q�IDFW�,�GLVFRYHUHG�,�FRXOG�JHW�E\�HDUQLQJ�������OHVV�SHU�PRQWK�WKDQ�,�KDG�WR�SD\�WKH�SULFH�IRU�D�EHWWHU�OLIHVW\OH�
,�DP�QRW�VD\LQJ�EHFRPH�D�PRQN�RU�D�QXQ��EXW�MXVW�WU\�WR�ILQG�DQ�H[WUD�KRXU�SHU�GD\�WR�EHJLQ�ZLWK��EXW�PRVW�LPSRUWDQWO\�EH�KRQHVW�ZLWK�\RXUVHOI�DQG�IDFH�\RXUVHOI�LQ�WKH�PLUURU��6WRS�EODPLQJ�\RXU�FLUFXPVWDQFHV��\RXU�HGXFDWLRQ��\RXU�SDUHQWV��DQG�\RXU�VSRXVH��5HPHPEHU�WKH�JUDVV�LV�DOZD\V�JUHHQHU�RQ�WKH�RWKHU�VLGH��PRVW�VXFFHVVIXO�SHRSOH�KDYH�RYHUFRPH�LQ�WKH�SDVW�DQG�IDFH�GDLO\�PRUH�SUREOHPV�WKDQ�\RX�FRXOG�HYHU�LPDJLQH��DQG�WKH�RQO\�GLIIHUHQFH�EHWZHHQ�WKHP DQG�\RX�LV�WKDW�WKH\�NQRZ�KRZ�WR�GHDO�ZLWK�WKHP�



��

/LVWHQ�:LWK�5HDO�3OD\HU /LVWHQ�:LWK�:LQGRZV�3OD\HU6HWWLQJ�*RDOV�)RU�<RXUVHOI
+DYH�\RX�HYHU�VHHQ�KRZ�PXFK�HIIRUW�ZH�SXW�LQWR�GRLQJ�WKH�VKRSSLQJ��OLVW��SODQQLQJ�D�SDUW\�RU�GLOLJHQWO\�EX\LQJ�D�ORWWR�WLFNHW�
:K\�ZDLW�WR�ZLQ�RQ�WKH�ORWWR�RU�DSSHDU�RQ�
:KR�:DQWV�7R�%H�$�0LOOLRQDLUH
�WR�JHW�ZKDW�\RX�ZDQW��\RX�FDQ�GR�LW�\RXUVHOI�12:�
%\�VHWWLQJ�D�JRDO�IRU�\RXUVHOI�\RX�KDYH�VRPHWKLQJ�WR�DLP�IRU��DV�ORQJ�DV�\RX�NQRZ�ZKHUH�\RX�ZDQW�WR�HQG�XS��\RX�FDQ�PDNH�DGMXVWPHQWV�DORQJ�WKH�ZD\��-XVW�DV�DQ�DHURSODQH�IO\LQJ�WR�+DZDLL�PDNH�HQFRXQWHU�EDG�ZHDWKHU�RU�VRPH�RWKHU�REVWDFOH��LW�GRHVQ
W�PDWWHU KRZ�PDQ\�DGMXVWPHQWV�\RX�PDNH��\RX�VWLOO�HQG�XS�LQ�WKH�ULJKW�SODFH��7KH�KXPDQ�EUDLQ�LV�DQ�DPD]LQJ�LQVWUXPHQW��LI�\RX�SURJUDP�LW�ZLWK�ZKDW�\RX�ZDQW��\RXU�VXEFRQVFLRXV�PLQG�ZLOO�ILQG�D�ZD\�WR�DFKLHYH�LW��
6R��LQ�VHWWLQJ�JRDOV�\RX�KDYH�WR�PDNH�WKHP�UHDOLVWLF��%HJLQ�ZLWK�\RXU�PDMRU�JRDOV�OLNH�
,�ZDQW�WR�OLYH�LQ�D�ELJ�KRXVH��E\�WKH�EHDFK�HWF
�%XW�IRU�\RXU�PLQG�WR�UHDOO\�JHW�WR�ZRUN�\RX�DOVR�KDYH�WR�EH�VSHFLILF�����,�ZDQW�D���EHGURRPHG�KRXVH�ZLWK�D����\G�JUDYHO�GULYHZD\�����DFUH�JDUGHQ��JDUGHQ�SRQG��KRUVHV�SDGGRFN�HWF��,I�\RX�FDQ
W�LPDJLQH�WKHQ�ORRN�LQ�VRPH�ERRNV��JHW�SKRWRJUDSKV��YLVLW�VRPH�KRXVHV�DQG�VHH�ZKDW�\RX�ZDQW��*R�WR�WKH�FDU�VKRZURRP�DQG�KDYH�D�WHVW�GULYH�LQ�WKDW�FDU�\RX
YH�DOZD\V�ZDQWHG��7KH�PRUH�UHDO�\RXU�JRDO�EHFRPHV�WKH�PRUH�\RXU�PLQG�FDQ�DFFHSW�LW DV�UHDOLW\�
:H�DOO�KDYH�ZKDW�LV�NQRZQ�DV�RXU��FRPIRUW�]RQH���OLNH�D�WKHUPRVWDW�RXU�ERGLHV�DGMXVW��7KH�EHVW�H[DPSOH�RI�WKLV�LV�WKDW�ZH�FDQ�RQO\�HDUQ�����DERYH�RU�EHORZ�ZKDW�ZH�DUH�FXUUHQWO\�HDUQLQJ��6R��EH�UHDOLVWLF�DQG�VD\�WKDW�E\�WKLV�WLPH�QH[W�\HDU�\RX ZLOO�HDUQLQJ�����PRUH�WKDQ�QRZ��7KDW�SXVKHV�\RX�EH\RQG�\RXU�FRPIRUW�]RQH�EXW�LW
V�QRW�H[FHVVLYH�HQRXJK�WR�EH�XQUHDOLVWLF�
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6R�\RX�FDQ�JHW�\RXU�PLQG�DURXQG�WKHP��VHW�JRDOV�LQ�VWDJHV��GR�\RXU����PRQWK�SURMHFWLRQ�DQG�WKHQ�EUHDN�LW�GRZQ��H�J�
���PRQWKV�WLPH � HDUQLQJ�����PRUH�WKDQ�QRZ�:RUNLQJ��IHZHU�KRXUV�SHU�ZHHN2ZQ�)RUG�%XLFN
��PRQWKV�WLPH�� HDUQLQJ�����PRUH�WKDQ�QRZ3D\�RII�������ORDQ�IRU�FDU
��PRQWKV�WLPH�� HDUQLQJ����PRUH�WKDQ�QRZ3D\�RII������ORDQ
��PRQWKV�WLPH�� HDUQLQJ����PRUH�WKDQ�QRZ3D\�RII�����
7KLV�LV�D�YHU\�VLPSOLILHG�H[DPSOH��EXW�GR�\RX�VHH�KRZ�ZKHQ�\RX�EUHDN�LW�GRZQ��LW�EHFRPHV�PRUH�DFFHSWDEOH"
'RQ
W�NHHS�VD\LQJ�\RX
UH�JRLQJ�WR�DFKLHYH�WKLQJV�WKDW�DUH�WRR�ELJ�DQG�WKHQ�QRW�HYHQ�DWWHPSW�WKHP��GR�D�OLWWOH�DW�D�WLPH��DOZD\V�NHHSLQJ�WKH�HQG UHVXOW�LQ�YLHZ�
7KHUH
V�D�VD\LQJ��'LVFLSOLQH�ZHLJKV�RXQFHV��UHJUHW�ZHLJKV�SRXQGV�
'RQ
W�EH�DIUDLG�WR�GUHDP�DQG�ZDQW�ZKDW�\RX�EHOLHYH�LV�\RXUV�
+DYH�\RX�DWWHPSWHG�WKLQJV�VR�PDQ\�WLPHV�WKDW�\RX�IHHO�\RX
UH�D�IDLOXUH"�7KDW
V�ZKDW�HYHU\ERG\�ZRXOG�OLNH�\RX�WR�EHOLHYH��EXW�GLG�\RX�NQRZ�WKHUH�DUH�QR�VXFK�WKLQJV�DV�IDLOXUHV��RQO\�RXWFRPHV������:KDW¶V�DQ�RXWFRPH"
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/LVWHQ�:LWK�5HDO�3OD\HU /LVWHQ�:LWK�:LQGRZV�3OD\HU/HDUQLQJ�+RZ�7R�)DLO��RYHU�DQG�RYHU�DJDLQ�
2QH�RI�WKH�WKLQJV�WKDW�PDNHV�VXFFHVVIXO�SHRSOH�VWDQG�RXW�IURP�RWKHUV�LV�WKDW�WKH\�DOZD\V�VHW�WKHPVHOYHV�XS�WR�EH�PDGH�IRROV�RI�WKHPVHOYHV�LQ�SXEOLF�
7KH\�GR�LW�DJDLQ�DQG�DJDLQ��QRW EHFDXVH�WKH\�ZDQW�WR��EXW�LW�EHFDXVH�LW
V�WKH�RQO\�ZD\�WKH\�FDQ�VXFFHHG��+RZ�GRHV�D�EDE\�OHDUQ�WR�ZDON"�%\�IDOOLQJ�RYHU�DOO�WKH�WLPH��EXPSLQJ�LQWR�WKLQJV���EXW�GRHV�WKH�EDE\�JLYH�XS"�'R�ZH��DV�SDUHQWV�WXUQ�RXU�EDFNV"�1R��7KH�EDE\�OHDUQV�E\�PDNLQJ�PLVWDNHV��8QIRUWXQDWHO\�IRU�D�ORW�RI�XV��LW
V�GRZQKLOO�IURP�WKHQ�RQ�
'R�\RX�NQRZ�WKDW�ZKHQ�7KRPDV�(GLVRQ�ZDV�WU\LQJ�WR�LQYHQW�WKH�HOHFWULF�OLJKWEXOOE��DIWHU�VRPHWKLQJ�OLNH�KLV�������WK�DWWHPSW��VRPHRQH�VDLG�WR�KLP��<RX�KDYH�IDLOHG��������WLPHV��%XW�0U�(GLVRQ�VWDWHG�WKDW�KH�ZDV�DFWXDOO\��������WLPHV�FORVHU�WR�GLVFRYHULQJ�WR�FRUUHFW�ILODPHQW�IRU�WKH�OLJKW�EXOE�
7KH�IDPRXV�.)&�PDQ�&RORQHO�6DQGHUV�VSHQW���\HDUV�WUDYHOOLQJ�DFURVV�WKH�86$��VOHHSLQJ�LQ�KLV�FDU�WU\LQJ�WR�VHOO�KLV�QRZ�IDPRXV�FKLFNHQ�UHFLSH�WR�UHVWDXUDQWV� LW�ZDV�RQO\�DIWHU�DURXQG�����DWWHPSWV�WKDW�VRPHRQH�VDLG�\HV�
'R�\RX�NQRZ�KRZ�PDQ\�VPRNH\�EDUV�VWDUV�OLNH�%HWWH�0LGGOHU��*HRUJH�%HQVRQ��7KH�%HDWOHV�DQG�PDQ\�PRUH�KDG�WR�ZRUN�LQ�EHIRUH�WKH\�EHFDPH�DQ�RYHUQLJKW�VXFFHVV"
6R��\RX�KDYH���FKRLFHV��GR�QRWKLQJ�DQG�NQRZ�WKDW�WKLV�WLPH�QH[W�\HDU�\RX�ZLOO�EH�LQ�H[DFWO\�WKH�VDPH�VLWXDWLRQ��RU�DWWHPSW�WR�GR�VRPHWKLQJ��ZKDW
V�WKH�ZRUVH�WKDW�FDQ�KDSSHQ"�<RX�PD\�EH�LQ�WKH�VDPH�VLWXDWLRQ��RU�\RX�PD\�EH�LQ�GHEW�EHFDXVH�RI�VRPHWKLQJ�\RX�WULHG��EXW�GR�\RX�NQRZ�ZKDW�\RX
OO�KDYH"�([SHULHQFH����:KDWHYHU�KDSSHQV��DV�ORQJ�DV�\RX�WDNH�FDUHIXO�QRWH�RI�ZKDW�WKH�RXWFRPHV�DUH�RI�\RXU�DWWHPSWV��\RX�FDQ�DGMXVW�DQG�FKDQJH�WKHP��
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1RZ�\RX�PD\�VD\�WKDW�ZH�HQFRXUDJH�EDELHV�WR�ZDON�EHFDXVH�ZH�NQRZ�IRU�VXUH�WKDW�WKH\�FDQ��EXW�KRZ�GR�\RX�NQRZ�IRU�685(�WKDW�\RX�ZLOO�EH�VXFFHVVIXO"�6LPSOH��EHFDXVH�WKHUH�DUH�PLOOLRQV�RI�RWKHU�SHRSOH�ZKR�DUH�DOUHDG\�VXFFHVVIXO�
,Q�WKH�ILUVW�SDUW�RI�WKLV�VHULHV�,�PHQWLRQHG�VRPH�RI�WKH�WUDLWV�RI�VXFFHVVIXO�SHRSOH���GRQ
W�WU\�WR�UH�LQYHQW�WKH�ZKHHO��&23<�7+(6(�3(23/(����)LQG�WKH�NLQG�RI�SHRSOH�ZKR�\RX�DGPLUH�DQG�ZRXOG�OLNH�WR�EH�OLNH��EX\�ELRJUDSKLHV�DQG�DXWRELRJUDSKLHV��UHDG�RWKHU�ERRNV�DERXW�VXFFHVV��,
OO�VKDUH�VRPH�OLQNV�ZLWK�\RX�ODWHU��*HW�DURXQG�VXFFHVVIXO�SHRSOH��SKRQH�WKHP��ZULWH�WR�WKHP��:KHQ�,�ZDQWHG�WR�OHDUQ�KRZ�WR�PDNH�UDGLR�DGV��,�VLPSOH�SKRQHG�XS�P\�ORFDO�VWDWLRQ�DQG�DVNHG�WKH�JX\�LI�,�FRXOG�VLPSO\�VLW�LW�DQG�ZDWFK�ZKDW�KH�GLG��+H�VDLG�\HV��LW�ZDVQ
W�DQ\�H[WUD�ZRUN�IRU�KLP��KH�ZDV�IODWWHUHG��DQG�LW�PDGH�KLP�DSSUHFLDWH�KLV�MRE�PRUH�ZKHQ�KH�WKRXJKW�VRPHRQH�HOVH�ZDV�DIWHU�LW��'R�\RX�NQRZ�ZKDW�����PRQWKV�ODWHU�WKH�VDPH�JX\�RIIHUHG�PH�D�MRE��7KH�ZRUVH�WKDW�FDQ�KDSSHQ�LV�WKDW�WKHVH�SHRSOH�GRQ
W�UHSO\�RU�VD\�QR��ZKDW�GR�\RX�GR"�.((3�$6.,1*�
$�PDQ�RQFH�VWRRG�LQ�EXV\�VWUHHW�DQG�DVNHG�DV�PDQ\�ZRPHQ�DV�KH�FRXOG�LI�WKH\�ZRXOG�KDYH�GLQQHU�ZLWK�KLP��D�ORW�VDLG�QR��EXW�HYHQWXDOO\�RQH�VDLG�\HV��KH�ZRUNHG�RXW�WKDW�SUREDEO\�RQH�RXW�RI�HYHU\����ZRPDQ�ZRXOG�VD\�\HV�
6XFFHVVIXO�6DOHV�SHRSOH�ZRUN�RQ�QXPEHUV��LQVWHDG�RI�JHWWLQJ�XSVHW�LI�QR�RQH�ZDQWV�WR�EX\�WKHLU�SURGXFW��SURYLGHG WKH\�KDYH�WKH�ULJKW�SURGXFW��WKHLU�EUHDWK�GRHVQ
W�VPHOO��WKH\�DUH�RI�UHDVRQDEOH�DSSHDUDQFH�DQG�KDYH�WKH�ULJKW�WUDLQLQJ�WKH\�NQRZ�WKDW�HYHQWXDOO\�VRPHRQH�ZLOO�EX\��/HW
V�VD\�WKDW�RXW�RI�HYHU\����DSSRLQWPHQWV��WKH\�JHW�RQH�VDOH�RI��VD\������GROODUV��ZKHQ���SURVSHFWLYH�FOLHQWV�VD\�QR��LQ�WKH�VDOHVSHUVRQ
V�PLQG�WKH\�VD\��WKDQN�\RX�IRU�WKH�������EHFDXVH�WKH\�NQRZ�WKH\�KDYH�WR�VHH�D�FHUWDLQ�QXPEHU�RI�SHRSOH�EHIRUH�WKH\�FDQ�PDNH�WKH�VDOH��6R��VWDUW�PDNLQJ�PLVWDNHV�DQG�\RX
OO�EH�FORVHU�WR�VXFFHVV�



��

/LVWHQ�:LWK�5HDO�3OD\HU /LVWHQ�:LWK�:LQGRZV�3OD\HU)RFXV�
2QH�RI�WKH�WKLQJV�ZH�ILQG�GLIILFXOW�WR�GR�PRVW�GD\V�LV�WR�)2&86���7KHUH�LV�VR�PXFK�JRLQJ�RQ�DURXQG�XV��VR�PDQ\�SHRSOH�ZDQWLQJ�RXU�DWWHQWLRQ��SUHVVXUH�IURP�DGYHUWLVLQJ��$ORQJ�ZLWK�RWKHU�DWWULEXWHV�ZH�KDYH�DOUHDG\�PHQWLRQHG��EHLQJ�DEOH�WR�IRFXV�LV�ZKDW�ZLOO�KHOS�\RX�WR�VWDQG�RXW�IURP�WKH�FURZG�
5DWKHU�WKDQ�VHH�HYHU\WKLQJ�\RX�KDYH�WR�GR�DV�PRQXPHQWDO�WDVNV��WU\�DQG�EUHDN�HYHU\WKLQJ�GRZQ�LQWR�PDQDJHDEOH�SLHFHV��%H�KRQHVW�ZLWK�\RXUVHOI�DQG�UHDOO\�DVN�ZKHWKHU�RU�QRW�\RX�ZLOO�ILQLVK�RII�WKDW�SURMHFW�WKDW�\RX
YH�DOZD\V�WDONHG�DERXW���+DYH�\RX�HYHU�KDG�DQ�LGHD��QRW�GRQH�DQ\WKLQJ�DERXW�LW��DQG WKHQ���PRQWKV�GRZQ�WKH�OLQH�\RX�VHH�WKDW�VRPHRQH�HOVH�KDV�DFWXDOO\�GRQH�LW"�7KH�RQO\�GLIIHUHQFH�EHWZHHQ�\RX�DQG�WKHP�LV�WKDW�WKH\�GLG�HYHU\WKLQJ�ZH�KDYH�SUHYLRXVO\�PHQWLRQHG�DQG�WDNHQ�DFWLRQ��ZH
OO�WDON�DERXW�WKDW�ODWHU��WKH\�IRFXVHG�RQ�RQH�WKLQJ�DQG�JRW�LW�FRPSOHWHG�
6XFFHVVIXO�SHRSOH�VHHP�WR�KDYH�WKH�DELOLW\�WR�FRPSDUWPHQWDOLVH�WKLQJV��ZKHWKHU�LW�EH�D�FKDOOHQJH�RU�D�ZRUU\��D�MRE�WKDW�QHHGV�FRPSOHWLQJ��WKH\�GRQ
W�WKLQN�DERXW�WKHP�DOO�DW�WKH�VDPH�WLPH��7KH\�DOVR�KDYH�WKH�DELOLW\�WR�WRWDOO\�IRUJHW�DERXW�WKLQJV�DQG�JR�RII�DQG�GR�VRPHWKLQJ�HOVH��OLNH�VZLPPLQJ��JROI�RU�RXW�ZLWK�IULHQGV��7KDW
V�EHFDXVH�VRPHWKLQJ�HOVH�FRPHV�LQWR�SOD\��\RXU�VXEFRQVFLRXV�PLQG��
+DYH�\RX�HYHU�EHHQ�ZRUULHG�DERXW�VRPHWKLQJ��EXW�WKHQ�VRPHWKLQJ�KDV�GLVWUDFWHG�\RX�DQG�\RX
YH�JRQH�RII�DQG�GRQH�VRPHWKLQJ�HOVH"�$�FRXSOH�RI�KRXUV�ODWHU����32:�D�WKRXJKW�KLWV�\RX��ZKLFK�LV�WKH�VROXWLRQ�WR�\RXU�SUREOHP��WKDW
V�EHFDXVH�\RXU�VXEFRQVFLRXV�PLQG�KDV�ZRUNHG�LW�RXW�IRU�\RX�
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2K�\HV��EDFN�WR�IRFXVLQJ���7KHVH�GD\V�SHRSOH�VHHP�WR�WKLQN�WKDW�HYHU\WKLQJ KDV�WR�EH�FRPSOLFDWHG��ZHOO�LW�GRHVQ
W��WU\�DQG�VLPSOLI\�\RXU�OLIH�DV�PXFK�DV�SRVVLEOH��,�KDYH�D�VFDQQHU�FRQQHFWHG�WR�P\�FRPSXWHU��DV�PXFK�DV�SRVVLEOH�,�VFDQ�LQ�OHWWHUV�DQG�GRFXPHQWV��DQG�WKHQ�WKURZ�WKH�SDSHU�DZD\��2XWVLGH�P\�RIILFH�LV�D�ELJ�JDUEDJH�VNLS� ,�WKURZ�DZD\�DV�PXFK�DV�SRVVLEOH��$W�RQH�SRLQW�,�HYHQ�KDG���FRPSXWHUV��1RZ�,
P�GRZQ�WR����,�GRQ¶W�HPSOR\�DQ\RQH��ZKLFK�PHDQV�WKDW�ZKHQ�,
P�DZD\�IURP�WKH�RIILFH�,�GRQ
W�KDYH�WR�SKRQH�LQ��EHFDXVH�QRWKLQJ�LV�KDSSHQLQJ���%\�GRLQJ�DOO�WKHVH�WKLQJV�LW�DOORZV�PH WR�IRFXV���,I�,�DP�WKLQNLQJ�DERXW�D�QHZ�LGHD��LW�KDV�WR�ILW�WKH�IROORZLQJ�FULWHULD�
1R�VWDII7DNHV���GD\V�PD[�WR�VHW�XS1R�WUDYHOOLQJ��RQO\�WR�WKH�RIILFH�1R�PDLOLQJ�HQYHORSHV1R�SKRQH�FDOOV������DQG�VR�RQ,W�FDQ�EH�GRQH��$IWHU�ZH�KDYH�JRQH�WKURXJK�DOO�WKH���VHFUHWV�\RX�PD\�ZDQW�WR�NQRZ�PRUH�DERXW�WKLV�OLIHVW\OH�,I�\RXU�SURMHFWV�DUH�WZR�ELJ��IRUJHW�LW��LW
V�WKH�VLPSOH�VWXII�WKDW�UHDOO\�ZRUNV�



��

/LVWHQ�:LWK�5HDO�3OD\HU /LVWHQ�:LWK�:LQGRZV�3OD\HU7DNLQJ�$FWLRQ
$V�,�PHQWLRQHG�HDUOLHU��LW
V�QR�JRRG�OHDUQLQJ�DOO�WKH�WKLQJV�ZH
YH�WDONHG�DERXW�XQOHVV�\RX�FDQ�7$.(�$&7,21�7RQ\�5REELQV�FDOOV�WKLV�\RXU�
3HUVRQDO�3RZHU
�7KHUH
V�QHYHU�EHHQ�D�ULJKW�WLPH�WR�GR�DQ\WKLQJ��EXW�,
P�DIUDLG�WKDW�WKLV�LV�QRW�WKH�WLPH�WR�EHFRPH�D�SHUIHFWLRQLVW��WKH\�QHYHU�HYHQ�VWDUW��'RQ
W�ZRUU\�DERXW�DOO�WKH�WKLQJV�WKDW�FDQ�SXW�\RX�RII��,I�\RX�KDYH�ZULWWHQ�RXW�\RXU�JRDOV�LQ�WKH�ZD\�,�VDLG��WKHQ�\RX�ZLOO�KDYH�EURNHQ�WKHP�GRZQ�LQWR�PDQDJHDEOH�FKXQNV��,I�WKH�FKDQJHV�\RX�KDYH�WR�PDNH�VWLOO�VHHP�WRR�GDXQWLQJ��WKHQ�UH�ZULWH�\RXU�JRDOV�
$�ORW�RI�SHRSOH�EX\�DOO�WKH�ERRNV�DQG�DXGLRWDSHV��DWWHQG�DOO�WKH�VHPLQDUV��EXW�GR�QRWKLQJ��WKHQ�WKH\�EX\�VRPH�PRUH�VWXII��DWWHQG�PRUH�VHPLQDUV��WKH\�MXVW�EHFRPH�OLIHORQJ�VWXGHQWV��5HPHPEHU��XQOHVV�\RX�WDNH�DFWLRQ�\RX�ZLOO�QRW�JHW�DQ�RXWFRPH�
2IIHU�\RXUVHOI�DQ�LQFHQWLYH��OLNH�WKH�VDOHV�SHRSOH�ZKR�DOORZ�WKHPVHOYHV�D�MHOO\EHDQ�DIWHU�HYHU\���SKRQH�FDOOV��GLQQHU�RQFH�D�ZHHN�DW�\RXU�IDYRXULWH UHVWDXUDQW��0DNH�WKDW�SKRQH�FDOO��ZULWH�WKDW�OHWWHU�
7KH�ELJJHVW�PLVWDNH�ZH�DOO�PDNH��DSDUW�IURP�QRW�WDNLQJ�DFWLRQ��LV�WKDW�ZH�GRQ
W�VWHS�EDFN�HQRXJK�DQG�WDNH�VWRFN�DQG�HYHQ�EH�KDSS\�ZLWK�ZKDW�ZH
YH�DFFRPSOLVKHG��$JDLQ�LW
V�DERXW�EDODQFH��SXW�\RXUVHOI�XQGHU�HQRXJK�VWUHVV�WR�PDNH�\RX�GR�ZKDW�\RX�KDYH�WR�EXW�QRW�HQRXJK�DV�WR�SXW�\RX�RII��PRYH�IRUZDUG��EXW�WKHQ�DVVHVV�\RXU�SURJUHVV�
(YHQ�DIWHU�UHDGLQJ�WKH���6HFUHWV�\RX�ZLOO�EH�VR�PXFK�PRUH�IDU�DKHDG�RI�RWKHU�SHRSOH��EXW�\RX�ZLOO�QRZ�EHJLQ�WR�WDNH�ZKDW�\RX�KDYH�UHDG�IRU�JUDQWHG�
$V�SDUW�RI�\RXU�DFWLRQ�SODQ��ZULWH�GRZQ�KRZ�\RX�IHHO�DW�WKLV�PRPHQW�DQG�DGG�LW�WR�\RXU�JRDOV��SXW�LW�DZD\�WKHQ�WDNH�VRPH�DFWLRQ��,Q�D�FRXSOH�RI�ZHHN¶V�WLPH�UH�UHDG�WKH�VWDWHPHQW�DQG�VHH�ZKDW�KDV�FKDQJHG�
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/LVWHQ�:LWK�5HDO�3OD\HU /LVWHQ�:LWK�:LQGRZV�3OD\HU6HOI�5HVSRQVLELOLW\
0RVW�VXFFHVVIXO�SHRSOH�WDNH�IXOO�UHVSRQVLELOLW\�IRU�WKHLU�DFWLRQV��WKH\�GRQ
W�EODPH�DQ\RQH�HOVH�IRU�WKHLU�SUREOHPV��DQG�LI�VRPHRQH�GRHV�VHHP�WR�
FDXVH
�D�SUREOHP�WKH\�GRQ
W�GZHOO�RQ�ZKR�WR�EODPH��WKH\�MXVW�ILQG�DQRWKHU�ZD\�
,I�\RX�FDQ�GR�WKH�VDPH�LW�ZLOO�JLYH�\RX�DQ�DPD]LQJ�IHHOLQJ�RI�SRZHU�DQG�EHLQJ�LQ�FRQWURO��EHFDXVH�\RX�ZLOO�EHOLHYH�WKDW�HYHU\WKLQJ�WKDW�KDSSHQV�DURXQG�\RX�LV�XQGHU�\RXU�FRQWURO�RU�KDSSHQV�IRU�D�UHDVRQ�
0RVW�SHRSOH�OLYH�WKHLU�OLYHV�EODPLQJ�RXWVLGH�LQIOXHQFHV�IRU�WKHLU�SUREOHPV��WKHLU�SDUHQWV��WKHLU�VSRXVHV��WKHLU�ERVV��WKH�UHFHVVLRQ��WKH�JRYHUQPHQW��7KDW�LV�WKHLU�H[FXVH�IRU�IDLOLQJ��,I�\RX�FDQ�JHW�RYHU�WKLV�KXUGOH�\RX�DUH�ZHOO�RQ�\RXU�ZD\�WR�VXFFHVV�
0RVW�RI�RXU�SDUHQWV�WKURXJKRXW�RXU�\RXQJHU�OLYHV�KDYH�GRQH�VRPHWKLQJ�WR�XV��QRW�HQFRXUDJHG�XV�HQRXJK��QRW�VKRZQ�XV�HQRXJK�ORYH��QRW�EHHQ�WKHUH�IRU�XV�HWF��<RX�KDYH�WR�EHOLHYH�WKDW�\RXU�SDUHQWV�WULHG�WKHLU�YHU\�EHVW�ZLWK�ZKDW�ZDV�DYDLODEOH�WR�WKHP�DW�WKH�WLPH��6RPHWLPHV�RXU�SDUHQWV�VDFULILFH�D�ORW�IRU�XV�DV�FKLOGUHQ�DQG�QHYHU�WHOO�XV��<RXU�SDUHQWV�PD\�KDYH�EHHQ�WUXO\�KRUULEOH��5LJKW�QRZ�)25*,9(�WKHP�IRU�HYHU\WKLQJ�WKH\�KDYH�GRQH�WR�KXUW�\RX��ZULWH�WKHP�D�OHWWHU�VD\LQJ�\RX�IRUJLYH�WKHP�DQG�WKDW�\RX�ORYH�WKHP�
)25*,9(�DQ\RQH�LQ�\RXU�SDVW�WKDW�KXUW�\RX�RU�XSVHW�\RX�LQ�DQ\�ZD\)25*,9(�\RXUVHOI�IRU�HYHU\�KXUWIXO�DQG�GXPE�WKLQJ�\RX�KDYH�HYHU�GRQH�
2XU�FRQVFLRXV�PLQG�FDQ�RQO\�KROG�VR�PXFK�LQIRUPDWLRQ�DW�DQ\�RQH�WLPH�DQG�WKH�PRUH�VWXII�\RX�NHHS�WKHUH��OLNH�DQJHU��KDWH�	�ZRUULHV�MXVW�VWRSV�\RX�
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&OHDULQJ�\RXU�PLQG�DQG�OHWWLQJ�JR�RI�DOO�WKHVH�WKLQJV�UHDOO\�EHQHILWV�<28�EHFDXVH�LW�UHVROYHV�WKLQJV�LQ�\RXU�PLQG�DQG�DOORZV�\RX�WR�PRYH�RQ�
/LNH�WKH���SHRSOH�ZDONLQJ�XS�D�JODFLHU��WKH\�ERWK�VOLS�DQG�IDOO��RQH�VWDUWV�FU\LQJ��FRPSODLQLQJ�DQG�JHWWLQJ�DQQR\HG�ZKLOH�WKH�RWKHU�MXVW�GXVWV�WKHPVHOYHV�GRZQ�DQG�FDUULHV�RQ��ZKLOH�RQH�LV�VWLOO�FRPSODLQLQJ��WKH�RWKHU�LV�����IHHW�LQ�IURQW�
/HDYH�DOO�WKH�PRDQHUV�DQG�FRPSODLQHUV�EHKLQG��RQFH�\RX�GR�\RX�VHH�D�ZRQGHUIXO�RSHQ�VSDFH�DKHDG�RI�\RX�IXOO�RI�RSSRUWXQLWLHV�WKDW�WKH\�FDQ
W�VHH�
2QFH�\RX�KDYH�WKH�YLHZ�WKDW�HYHU\WKLQJ�WKDW�KDV�HYHU�KDSSHQHG�WR�\RX�KDV�EHHQ�EHFDXVH�RI�D�GHFLVLRQ�PDGH�E\�\RX�RU�IRU�D�UHDVRQ�\RX�EHJLQ�WR�EHOLHYH�WKDW�\RX�KDYH�WRWDO�FRQWURO��
)RU�H[DPSOH��
<RX�KDWH�\RXU�ZLIH������<28�GHFLGHG�WR�JHW�PDUULHG<RX�KDWH�\RXU�MRE�������<28�FDQ�TXLW6RPHRQH�MXVW�FXW�\RX�XS�RQ�WKH�URDG������<28�ZHUHQ
W�SD\LQJ�HQRXJK�DWWHQWLRQ�WR�\RXU�GULYLQJ<RX�KDYH�SUREOHPV�ZLWK�\RXU�NLGV��������<28�EURXJKW�WKHP�LQWR�WKH�ZRUOG
'R�\RX�VHH�WKH�GLIIHUHQFH"�,Q�\RXU�MRE��LI�\RX�GRQ
W�ZRUN�IRU�\RXUVHOI��LPDJLQH�\RX�GR��LW
V�\RXU�FRPSDQ\�
,W
V�OLNH�WUDLQLQJ�LQ�.DUDWH��RQFH�\RX�VHH�WKDW�\RX�FDQ�DFKLHYH�VRPH�RI�WKH�PRYHV�LW�JLYHV�\RX�JUHDWHU�FRQILGHQFH��\RX�EHJLQ�WR�ZDON�LQ�D�GLIIHUHQW�ZD\��MXVW�GRLQJ�WKLV�DORQH�PDNHV�SHRSOH�ORRN�DW�\RX�LQ�D�GLIIHUHQW�ZD\�
:DON�DV�WKRXJK�\RX�DUH�LQ�FKDUJH�RI�\RXU�GD\��\RX�NQRZ�ZKHUH�\RX�DUH�JRLQJ�DQG�DXWRPDWLFDOO\�SHRSOH�ZLOO�ORRN�DW�\RX�LQ�D�GLIIHUHQW�ZD\�
,I�\RX�ZDQW�WR�EHFRPH�D�VXFFHVVIXO�EXVLQHVVPDQ�RU�ZRPDQ��GUHVV�DQG�EHKDYH�OLNH�RQH��GRQ
W�PLVOHDG�SHRSOH�WKRXJK��7KHUH
V�D�JUHDW�H[SUHVVLRQ�
IDNH�LW�WLOO�\RX�PDNH�LW¶�,W¶V�QRW�MXVW�WKH�ZD\�\RX�GUHVV��EXW�WKDW�DORQJ�ZLWK�D�GLIIHUHQW�ZD\�RI�WKLQNLQJ�ZLOO�MXVW�JLYH�\RX�PRUH�FRQILGHQFH�



��

,I�LW
V�WR�EH��LW
V�XS�WR�PH���
5HPHPEHU��12�21(�FDQ�PDNH�\RX�IHHO�WKH�ZD\�\RX�GR��LW
V�RQO\�WKH�ZD\�\RX�5($&7�WR�ZKDW�SHRSOH�GR�WR�\RX�1R�RQH�FDQ�PDNH�\RX�IHHO�JXLOW\��MXVW�VD\�WR�WKHP�
<RX
UH�QRWWU\LQJ�WR�PDNH�PH�IHHO�JXLOW\�DUH�\RX"
�:KHQ�WKH\�VD\�
QR
�WKHQ�MXVW�VD\�µJRRG¶�,I�VRPHRQH�VD\V�RU�GRHV�VRPHWKLQJ�XQNLQG�MXVW�VD\�WR�\RXUVHOI�
QR�PDWWHU�ZKDW�\RX�GR�RU�VD\��,�DP�VWLOO�D�YDOXDEOH�DQG�ZRUWKZKLOH�SHUVRQ
�%\�GRLQJ�WKLV�LV�VWUHQJWKHQV�\RXU�VHOI�WDON��EXW�LW�DOVR�
NQRFNV�RXW
�DQ\�QHJDWLYH�WKRXJKWV�WKDW�WKH\�PD\�KDYH�FDXVHG�EHFDXVH�\RXU�FRQVFLRXV�PLQG�FDQ�RQO\�KROG�RQH�WKRXJKW�DW�D�WLPH�
7DNH�IXOO�UHVSRQVLELOLW\�IRU�\RXUVHOI�DQG�<28�GHFLGH�KRZ�JRRG�WRPRUURZ�LV�JRLQJ�WR�EH



��

/LVWHQ�:LWK�5HDO�3OD\HU /LVWHQ�:LWK�:LQGRZV�3OD\HU&RQFOXVLRQ
:HOO��KHUH�ZH�DUH��KDV�WKLV�KHOSHG"�,�KRSH�VR�
/LNH�,�PHQWLRQHG�LQ�WKH�EHJLQQLQJ�\RX�PXVW�JR�RYHU�DQG�RYHU�ZKDW�ZH�KDYH�WDONHG�DERXW��7KLQN�RI�OLNH�OHDUQLQJ�WR�GULYH�
$W�ILUVW��HYHU\WKLQJ�LV�VR�GLIILFXOW��\RX�KDYH�WR�UHDOO\�FRQFHQWUDWH�DQG�FDQ
W�WKLQN�RI�DQ\WKLQJ�HOVH�
6HFRQGO\��\RX�JHW�EHWWHU��WKLQJV�DUH�JHWWLQJ�D�OLWWOH�HDVLHU�DQG�\RX�FDQ�WDON�WR�WKH�GULYLQJ�LQVWUXFWRU�DW�WKH�VDPH�WLPH�
7KLUGO\��DQG�ILQDOO\��\RX�FDQ�GR�\RXU�GULYLQJ�DXWRPDWLFDOO\��\RXU�VXEFRQVFLRXV�LV�GRLQJ�HYHU\WKLQJ�ZKLOH�\RX�DUH�VKRXWLQJ�DW�WKH�NLGV��HDWLQJ�D�0F'RQDOGV�DQG�OLVWHQLQJ�WR�WKH�UDGLR��
7KH�VDPH�LV�WUXH�ZLWK�HYHU\WKLQJ�HOVH�\RX�GR��LQFOXGLQJ�OHDUQLQJ�DQG�SUDFWLVLQJ�VXFFHVV�KDELWV�
7KLQN�DERXW�\RXU�JRDOV�DOO�WKH�WLPH+DYH�D�SRVLWLYH�RXWORRN��EHOLHYH�WKDW�VRPHWKLQJ�JRRG�LV�JRLQJ�WR�KDSSHQ�WR�\RX�'RQ
W�GZHOO�RQ�WKLQJV�WKDW�FDQ�ZRUU\�\RX��EXW�GRQ
W�LJQRUH�WKHP��WKLQN�RI�WKH�ZRUVH�WKLQJ�WKDW�FDQ�KDSSHQ��DQG�WKHQ�ZRUN�RXW�LQ�VWDJHV�KRZ�WR�VWRS�WKDW�KDSSHQLQJ�'RQ
W�GZHOO�RQ�EDG�WKLQJV�SHRSOH�KDYH�GRQH�WR�\RX��OHDYH�WKHP�EHKLQG)RFXV�RQ�WKH�ULJKW�WKLQJV��GRQ
W�ZDVWH�WLPH�RQ�WKH�ZURQJ�WKLQJV��XVH�WKH�������UXOH�� ����RI�\RXU�DFKLHYHPHQWV�FRPH�IURP�����RI�ZKDW�\RX�GR�'RQ
W�SURFUDVWLQDWH��WDNH�DFWLRQ+DYH�IXQ'R�\RXU�PHQWDO�UHKHDUVDO��SURJUDP�\RXU�PLQG�IRU�VXFFHVV�

http://www.7secretsofsuccess.com/audio/pt7.wax
http://www.7secretsofsuccess.com/audio/pt7.ram
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A man walked up to a shop, which had a sign out side that said 

“Fresh Fish Sold Here” 

He went inside and said to the owner “Everyone knows that your 
fish is fresh”, the owner agreed and changed the sign to 

“Fish Sold Here”.

The man then commented that the owner wouldn’t be giving the 
fish away, so they changed the sign to

³)LVK�+HUH´
The man then commented that everyone knew that the shop was 
there so they changed the sign to 

“Fish”.

Finally the man said, “You don’t need that sign either, you can 
smell the shop from miles away!”

The point is that if we are honest, most of us are not 100% sure 
about where our potential customers are and how we can attract 
them.
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Latest figures show us that something like 94% of websites are 
failing, some only lasting 1-week! Let’s examine this.

You suddenly have a brainwave for an idea or product that you 
know everyone will love. You choose your favorite domain name 
name, get it registered, find a web host and then you spend weeks 
getting to grips with Dreamweaver or Front Page web creation 
software to design your killer website.

Eventually your website is up and running and you sit back and 
wait for visitors and money to come in. That’s partly why 94% of 
websites fail, that’s what most of them have done too, so what can 
you do? 

I am not saying that you or others deliberately set out to copy the 
94% in order to fail, you’ve probably done what you thought was 
right. 

The quickest way to succeed is to copy someone who already has 
that success, so you need to look at the remaining 6% of websites.

So what makes a website successful?

x The amount of money it makesx The number of daily or monthly unique, targeted visitors

Now, obviously this 6% of websites that are successful includes 
Yahoo, Google, Hotmail etc, they are ‘successful’ because they 
are used by millions of people, it’s the rest that we are going to 
look at.
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So, why are you running your website?

I imagine you are either selling a service or product, or perhaps 
running an information site, you may not want to earn money.

In the website creation business, there are two trains of thought;

1. You build your website then try to find visitors, but these 
must be ‘targeted visitors’ not just traffic that may not be 
interested in your website.

2. You find out the most popular subjects or products that 
people are looking for, and then create a site for them.

So how do you do this? Simple, you put meta keywords on your 
website, they are looked at by the search engines and hey presto, 
your website is listed in the top ten! Perhaps when the search 
engines started years ago that was true, but I’ve known people 
spend weeks and weeks on search engine submission and 
website optimisation only to be disappointed. Don’t get me wrong; 
there are many excellent companies who can do this for you.

You can use what are known as ‘Pay-Per-Click’ search engines, 
now we’re getting closer, with these you can jump straight to the 
top of search engine rankings, you bid on keywords. 

These search engines can help you choose the keywords for 
which you want to bid, for example, if you are selling fish, in order 
for your website to appear at the top of the rankings you may have 
to bid $5, because you are competing with other people selling fish 
who have bid this amount. So, if five people visit your website after 
searching, that will have cost you $25. 

Fish, is quite a general word, the type of fish you are selling may 
be shark-meat, so rather than bidding on ‘fish’, look at how much 
‘shark-meat’ would cost you, probably less than ‘fish’ and it 
eliminates people who are not interested in shark-meat.

Many people battle for the top position in the ‘Pay-Per-Click’ 
search engines, that is very competitive, and can be expensive, 
sometimes it’s worth looking at how much it would cost to be in 
second or third position.
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Can you see how we are beginning to find the people who may be 
interested in your site?

However, suppose you have spent all this time setting up your 
website dedicated to shark-meat, only to find that no one is 
interested in shark-meat? Or perhaps your potential audience is 
too far away for you to ship the meat, or even if you can it’s very 
expensive to ship it. All that hard work you’ve put into building your 
beautiful website. 

Unfortunately, what accounts for some of the failures in that figure 
of 94%, is that there’s no audience for the subject, or you can’t 
deliver the product. Well, in the entire world there probably is a 
niche audience somewhere. Wouldn’t it have made more sense to 
have checked to see if anyone was interested in your website 
before you built it?

Now, do you see where the expression ‘You’re Going The Wrong 
Way’ has come from? While 94% of website owners are hurtling 
down the highway in one direction, the other 6% are going the 
other way!

Really, it all boils down to common sense, but because of all the 
hype about the internet, many people think they are invincible and 
will make millions and have the most popular website in the world.
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So, what can we do?

You now need some links and resources to help you either get 
started, or get on track.

Firstly, one of the fastest ways to design an excellent web page is 
by using VENDOMATIC, CLICK HERE

There’s a site called Wordtracker, it’s one of the most popular 
programs on the internet, when you first arrive at the website you’ll 
see there’s a ticker running across the top of the page, this shows 
the most popular keyword searches collected from thousands of 
search engines.

They offer a FREE TRIAL, you type in the word you think best 
describes your website or service, they will then send you a list of 
suggestions. As I mentioned before about getting into the second 
or third position in the Pay-Per-Click search engines, this report 
shows alternative words or phrases for which there is not as much 
competition. Give it a try;
PRESS HERE

One of the best courses around is Willie Crawford’s Mastering The 
Pay Per Clicks, more details CLICK HERE

If you are in a rush to get to the top of the Pay-Per-Click search 
engines, then I suggest you let this man help you. His name is Jon 
Keel and he has written a book in which he guarantees to get you 
‘Instant Web Site Traffic ‘ in 5 days;
PRESS HERE

Another internet expert is Allan Gardyne, he has put together a 
really comprehensive web site in which he analyses 305 Pay-Per-
Click search engines;
PRESS HERE

Looking thru discussion forums can also be a good way of finding 
out what people are looking for Liszt are worth looking at.

Look at what Ezines are available in your subject area, check 

Ebook Palace
Top 40 Ezines

http://www.exc40.com/pt
http://www.ebookpalace.com/
http://www.liszt.com/
http://www.payperclicksearchengines.com/
http://www.marketerschoice.com/app/aftrack.asp?afid=34985
http://www.internetmarketinglounge.com/ezGaffurl.php?offer=lynnwsn&pid=5
http://our.affiliatetracking.net/wordtracker/af.cgi?6896
http://www.internetmarketinglounge.com/ezGaffurl.php?offer=lynnwsn&pid=6
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Directory Of Ezines
Top Ezine Ads
Get The Most Out Of Ezine Ads

You’ll also find more links to things like discussion forums in my 
Internet Marketing Lounge, sign up at The Internet Marketing 
Lounge
Now, we mustn’t overlook the importance of the free Search 
Engines, now that you have a good idea about your keywords it 
will make submission easier. 

By far and away the best tool for this is WEB POSITION GOLD. 
There’s loads of information at the website and you can get a free 
trial. Each time you connect to the internet it checks for the latest 
news about search engines too;
PRESS HERE

There’s a new report out too by internet marketer Neil Shearing, 
YAHOO EXPOSED, Neil explains how he got a top ranking on 
Yahoo, the top search directory;
PRESS HERE

Again, using the right keywords, you can now take a look at what 
your competitors are up to, are they as popular as they claim? One 
way to test this is with a great tool called ALEXA, it’s free, it sits on 
your browser toolbar and shows you how much traffic that site is 
getting as well as links to the site. 

One amazing option though is something called ‘Way Back’ these 
guys at Alexa take snapshots of websites and keep them, this 
means you can go back in time and see how a website has 
evolved.
PRESS HERE

http://www.alexa.com/
http://www.scamfreezone.com/t.cgi?a=194965&e=/yahoo/
http://www.webposition.com/d2.pl?r=KBN-55E8
http://hop.clickbank.net/?lynnwsn.petertwist
http://hop.clickbank.net/?lynnwsn.petertwist
http://hop.clickbank.net/?lynnwsn/gernsbid
http://www.myaffiliateprogram.com/u/topezine/t.asp?id=8959
http://hop.clickbank.net/hop.cgi?lynnwsn+lifestyles
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Using a program called WEB FERRET which is also free, in the 
search box, type your competitor’s url, but with ‘link’ in front e.g. 
link:http://www.theirdomain.com It will then list everyone linking to 
that site. What’s the use of that? Well, why not approach everyone 
listed and ask them to put a link from their site to your site?
PRESS HERE

Of course, it would be embarrassing if your own own web site 
stopped working, the people at INTERNETSEER can keep an eye 
on it for you and alert you if there are any problems, it’s free;
PRESS HERE

If you decide to run your own affiliate program, that is getting 
others to sell your product, one of the best programs on the 
market, again from Neil Shearing is AFFILIATE SPIDER, it 
searches out what are known as ‘Super Affiliates’ in your field as 
well as a great guide on how to approach them;
PRESS HERE

There are some ready-made books here and you get the full resell 
rights to them CLICK HERE

For more information about either buying or selling Reprint Rights, 
(this is where you buy or sell the rights to sell a product and keep 
all the money), either way it can be very profitable, it’s explained 
more CLICK HERE

So, let’s recap;

x You have now determined how to find the people who are 
interested in your websitex You have discovered what kinds of things web surfers are 
looking for x You have designed or adjusted your website to those criteria

What do you want surfers to do when they reach your website? 
purchase something, request information from you? 

Most top marketers will tell you that unless you have probably the 
best sales page ever written, it takes approximately seven contacts 
with you before they purchase anything . 

http://www.internetmarketinglounge.com/ezGaffurl.php?offer=lynnwsn&pid=4
http://www.internetmarketinglounge.com/ezGaffurl.php?offer=lynnwsn&pid=3
http://www.scamfreezone.com/t.cgi?a=194965&e=/spider/
http://www.internetseer.com/
http://www.ferretsoft.com/netferret/download.htm
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So how do you get them to come back seven times? 

YOU MUST GET THEIR PERMISSION TO EMAIL THEM, by 
doing this your build up one of the most important elements to your 
internet business; YOUR OPT-IN LIST.

The way this is usually done is to offer them some information 
based on what your site is offering, a free report in instalments. 
Some people give away free ebooks, these are books like this one 
(which you are free to give away if you wish) or you could buy 
some books with resale rights CLICK HERE

The way this is normally done is by using an autoresponder, like 
these;
Aweber
1 Shopping Cart

There are differing views on this, but if the visitor does not request 
information from your site, you can put a ‘Pop-Up’ a small box 
which appears if they click away from your site, this is your last 
chance to grab their email address, get more info here
PRESS HERE

Once you begin to build your opt-in list, just be yourself and keep 
in regular contact with them and become friends.

Good luck with your web marketing efforts and if there’s anything I 
can help you with please email me 
mailto:petertwist@powercomm.co.uk

And, if you didn’t receive it in the email with this ebook, remember 
to subscribe to my Internet Marketing Lounge, sign up HERE

PETER TWIST

http://hop.clickbank.net/?lynnwsn.petertwist
mailto:petertwist@powercomm.co.uk
http://www.cyberwavemedia.com/pop/?12378
http://www.1shoppingcart.com/app/default.asp?PR=1&ID=18006
http://www.aweber.com/?12321
http://www.internetmarketinglounge.com/ezGaffurl.php?offer=lynnwsn&pid=3
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http://www.imlbiz.com/rebrandsuccess2003
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